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Town of LauderdalebytheSea
OFFICE OF THE TOWN MANAGER

Memorandum

Date March 18 2011

To Mayor Roseann Minnet

Commissioner Stuart Dodd

Commissioner Birute Clottey
Commissioner Scot Sasser

Commissioner Chris Vincent

From Connie Hoffmann Town Manager

Subject March Town ManagersReport

Urban Design SpeakerSeries

Elizabeth PlaterZyberksdiscussion with the attendees at the March 1St session and

Gianno Feolis presentation on The Prevalence of Miami Modern Architecture in

LauderdalebytheSeaWhat it Is and Whats to Like About It were bothwellreceived

by the audience Ms PlaterZyberk has given me the contact information for the

professor at the School of Architecture at the University of Miami that coordinates their

annual student project so that we can submit a request that they consider Lauderdale

bytheSea for their project this year My thought is that we would submit the area of

A1A between Pine Avenue and Commercial Boulevard as their study area I would

appreciate the Commissionsreaction to that suggestion

I do think we need to discuss the application of many of the ideas they raised in

LauderdalebytheSeaand sugge4st we do that in a special workshop on our Strategic
Plan that I discuss later in this report

Citizen Input on the Master Plan

The first session for the residents and business owners to review the key Master Plan

concepts and give us their input was held on Saturday March 12t and we had only
nine people attend they had strong opinions and were fully engaged on the issues

They provided substantial input which was recorded on sheets that remain on display in

Jarvis Hall After Gianno Feolis presentation more residents reviewed the Master Plan

concepts and added their input Two more sessions are scheduled Thursday evening
March 23d from 79 pm and Saturday morning March 26t ffO 10am to noon



Building ServicesContractor

We are receiving more complaints about the fees charged for permits and the

interaction with building inspectors Weve drafted an RFP for building services

contractors but it is abundantly clear that a new permit fee schedule needs to be

developed both for building permits and for the fire safety reviews and inspections Ive

looked at RFPs issued by other cities and most are designed so that the respondents
bid to retain a certain of the permit fees and propose the number of staff that will be

housed at the City site and for what operating hours I am thinking that we need to

determine what our fee schedule should be before we proceed with an RFP I am

doubtful that it will work to have the RFP respondents suggest a fee schedule but II will

be meeting with several building services contractors over the next two weeks to get
their input and ask them for their suggestions on which cities have fee structures that

they feel places the proper balance between fees for small projects and large projects
No one on Town staff has the expertise to develop and analyze construction fee

schedules so we may need to bring in some outside help on this

Also I think this project is of sufficient importance to the Town that it is one where a

Commission liaison would be appropriate Commissioner Vincent is in the construction

business so would be a likely candidate for that role

List of Expiring Contracts

At the February Roundtable the Commission asked me to prepare a list of contracts

that were going to expire The Town Clerk has prepared the attached list of contracts

that either expire or have renewal dates for the remainder of this calendar year We

havent put it into a calendar format yet but I did want to provide you with what weve

put together so far

Property Assessment Appeals

We are receiving notice from the Broward Property AppraisersOffice of a very

significant number of appeals by property owners in LauderdalebytheSeaof their

property assessments This is not unique to our Town Companies are approaching
property owners all over Florida suggesting they can get their assessments reduced

and charge a fee or the percentage of savings to handle appeals for them The Property
Appraisers Office has told us they do not have the capability to send out hearing results
to individual municipalities They send out a mass notification after all hearings are

completed for each year For example they are still hearing cases for 2009 and do not

anticipate sending out the results until May 2011 If many appeals are upheld it could

have a real impact on our property tax revenues
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