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AGENDA ITEM REQUEST FORM

Town Manager Connie Hoffmann
Department Submitting Request Dept Head’s Signature
REGULAR DEADLINE TO ROUNDTABLE DEADLINE TO
COMMISSION MTG ~ Town Clerk MEETING Town Clerk
Meeting Dates - 7:00 PM Meeting Dates — 7:00 PM
[J Feb 22,2011 Feb 11 (5:00 pm) 7] Feb 8,2011 Jan 28 (5:00 pm)
O Mar22, 2011 Mar 11 (5:00 pm) O Mar 8,2011 Feb 25 (5:00 pm)
[] Presentation J Reports (] Consent ] Ordinance
(] Resolution ] Quasi Judicial [] Old Business [X] New Business

SUBJECT TITLE: REIMBURSEMENT FROM POMPANO BEACH FOR CLASSIFICATION
ERROR ON SEA RANCH CONDOS SEWER BILLS PAID BY THE TOWN

EXPLANATION: As you know, the Town has been billed by Pompano Beach directly for the four Sea
Ranch Condominiums’ sewer bills for many years, and the Town would then turn around and bill the
condos for sewer service at the lower Town sewer rates. (That practice will discontinue as of April 1 and
the managers of the Condos have been informed.) Kathie Margoles, who assisted the Town with
researching the history of the Sea Ranch Condominiums’ sewer payments, discovered that the Town
was being for the condos at a commercial rate rather than at a residential rate. We asked Pompano Beach
to correct the classification of the condos in their billing system by applying the multi family rate and we
asked them to reimburse for the difference. I met in February with the Pompano Finance Director and
utility billing personnel and they advised that the State sets the statute of limitations for correcting utility
billing errors at 4 years and that we were due a reimbursement of $81,446.80 for the prior four years of
billings. They also agreed to change the classification of the Sea Ranch Condos’ accounts to multi-
family residential going forward. The Town Attorney has confirmed the four year limit on making
reimbursement for billing errors and the Town was credited with the full amount on our latest master
sewer bill from Pompano.

I asked the Town Attorney whether the Town had the legal right to retain these funds. She has advised
that we do if the amount Pompano reimbursed us is less than the difference between what Pompano
originally billed us and what we billed the Sea Ranch Condos for that same period of time. I’ve attached
tables that show the differential between what we paid Pompano for the Sea Ranch Condos sewer
service and what we billed the Sea Ranch Condos is in excess of $475,000 over the past four years.

A resident asked at the January sewer rate hearing what the difference paid by the Town for the Sea
Ranch Condos going back to the inception of the practice. The Finance staff has done comparison sheets
recording the differences between the Pompano billing for the Sea Ranch Condos sewer service and the
amount the Town billed them for sewer service (via the Fort Lauderdale utility billing system) going
back to 2004. Those numbers are:

FY 2004/2005 $118,040.35
FY 2005/2006 $127,668.16
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FY 2006/2007 $128,074.25
FY 2007/2008 $107,932.45  (June bill data missing)
FY 2008/2009 $122,787.49
FY 2009/2010 $149,099.00

Oct 2010 -Feb 2011 $§ 39,303.00 (The increase in Town sewer rates took
effect in the Feb 2011 bill)
Total $ 792,904.70

I would like to clarify several things that I think people sometimes get confused about.

1. Sewer rates have nothing to do with property taxes. Sewer revenues are segregated in the Sewer
Fund.

2. The Sea Ranch Condos have not been subsidized by other residents’ property taxes. The Town
paid Pompano for the Sea Ranch Condos’ sewer bills from the Sewer Fund. The payments we
received from the Sea Ranch Condos were deposited into the Sewer Fund.

3. The effect of the Sea Ranch Condo differential has been to reduce the amount of funds building
up in the Sewer Fund to repair and eventually replace the sewer infrastructure.

4. The Town does charge a utility tax on the amount of the sewer bill; those revenues go to the
General Fund.

The purpose of this agenda item is to seek direction from the Commission on the disposition of the
$81,000 reimbursement from Pompano.

RECOMMENDATION: Staff recommends that the $81,000 be retained in the Sewer Fund.

EXHIBITS: Differential Billing Calculations for the Sea Ranch Condos

Reviewed by Town Attorney Town Manager Initials § XPS

M Yes = No




Sea Ranch Condos Sewer Billings

Pompano Beach Sewer Billing LBTS Sewer Billing
Usage Base Rate e o
K N
Usage Rate  Usage Charge A‘g’::_b;:‘w Total Paid Usage $Ckarg;oo s 180 L:‘;‘::’r::’ Q‘ng
$ 346 § 14.26 Bill O
Condo A 272 $2.85 $14.48

Oct-09 752 | 2.85 2,143.20 3,937.20 6,080.40 ] | 786i$ 2,358 $ 190 | 2,548.00f (3,532
123610 Nov-09 961 | 2.85 2,738.85 3,937.20 6,676.05 | 78518 2,35518% 1901 2,545.001  (4,131)
Dec-09 921 | 2.85 2,624.85 3,937.20 6562.05| | 1046l 3113813 1901 3328.001 (3,234)
Jan-10 1,251 | 2.85 3,565.35 3,937.20 750255 | 1207ls 362118 190! 3811001 (3,692
Feb-10 1,395 | 2.85 3,975.75 3,937.20 791295 | 1215ls 3pa5ls 190! 3,835.00 (4,078)
Mar-10 1,267 | 2.85 3,610.95 3,937.20 7,5648.15 : 1,21s=$ 3,648=$ 190} 3,838.00: (3,710)
Ft. Laud Apr-10 1,045 | 2.85 2,978.25 3,937.20 691545] | 1,205$ 38858 190 | 407500  (2,840)
Acct # May-10 898 | 2.85 2,559.30 3,937.20 649650 801)$ 2403 190 | 2,593.00)  (3,904)
2050455 Jun-10 742 | 2.85 2,114.70 3,937.20 605190 | 938)$ 2,814 190 | 3,004.00|  (3,048)
Jul-10 914 | 2.85 2,604.90 3,937.20 6,542.10 | 841]$ 2523 190 2,713.00]  (3,829)
5100 Aug-10 938 | 2.85 2,673.30 3,937.20 661050 | 97218 2,916 $ 190 3,106.00]  (3,505)
N Ocean Blvd Sep-10 776 | 2.85 2,211.60 3,937.20 6,148.80] | 725]$ 2175]1$ 190 | 2,365.00 | (3,784)
L 11860 $ 33,801.00 [ $ 47,246.40 [ $ 81,047.40! ! 11,8271 3548118 22801s 37,7611 (43,286)

11 33 $§ 1,680 $ (44,966) $ (43,286)
Monthly Average Per Unit $ 1036 $ 14.48 $ 24.83: ' $ 1087"S 070 $ 1157 $ (13.26)

|

1 [ Oct-10 759 | 2.85 2,163.15 3,937.20 6,100.35 ] | 70418 21121 $ 190 | 2,302.00]  (3,798)
2 Nov-10 714 | 2.85 2,034.90 3,037.20 597210 | 73218 219618 1901 2,386.001 (3,586)
3 | Dec-10 857 | 2.85 2,442.45 3,937.20 6,379.65| | go3ls 267913 1901 2,869.001 (3,511)
4 [ Jan-11 1,154 | 2.85 3,288.90 3,937.20 722610) | 1081ls 3243l 190! 3433001 (3793
5 Feb-11 2.85 . 3,937.20 3,937.20 : 961=$ 3,504=$ 3352 685577 2919

6 Mar-11 2.85 2 H L8 . : v
FY 11 Total 3,484 $ 9,929.40 | $ 19,686.00] $ 2961540 ;1 4,371;$ 13,7345 4112;$ 17,8468% (11,770)

887 $ 3,805 $ (15,574) $ (11,770)

Monthly Average Per Unit
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Sea Ranch Condos Sewer Billings

Pompano Beach Sewer Billing LBTS Sewer Billing
Duage  Gusaiate &
Usage  Rate Usage Charge Avg;ﬁ"fg’fif'y Total Paid Usage C'“"g;oo : = ":';?vzf' Q&"‘x
S 346 S 14.26 Bill 0‘(’

Condo B 180 $14.48
Oct-09 500 | 2.85 1,425.00 2,605.50 403050 T 4751 14251 190! 1615001 (2416
123614] Nov-09 600 | 2.85 1,710.00 2,605.50 431550 | | 5251  15751g 190! 1765001 (2,551
Dec-09 590 | 2.85 1,681.50 2,605.50 4,287.00 : 660=$ 1,950:5 190: 217000 (2117)
Jan-10 775 | 2.85 2,208.75 2,605.50 4814.25] | 7358 2205$ 190 | 239500,  (2,419)
Feb-10 930 | 2.85 2,650.50 2,605.50 525600 | | 800} $ 2,400 S 190 | 2,590.00 |  (2,666)
Mar-10 855 | 2.85 2,436.75 2,605.50 504225 | 810]$ 2430 S 190 ] 2,620.00] (2,422
[Ft. Laud Apr-10 960 | 2.85 2,736.00 2,605.50 5341501 | 1,0701$ 3210]$ 190 | 3,400.00| (1,942)
Acct # May-10 600 | 2.85 1,710.00 2,605.50 431550 || | 63518  1,905]$% 1901 2,095.001 (2,221)
30528905| Jun-10 470 | 2.85 1,339.50 2,605.50 3,945.00 | | 59018 1,770 1§ 1901 1,960.001  (1,985)
Jul-10 740 | 2.85 2,109.00 2,605.50 471450 | | 6301 1,80018% 1901 2,080.001 (2,635
5000 Aug-10 600 | 2.85 1,710.00 2,605.50 431550 1 | 695l 20851% 1901 2275001 (2,041)
N OceanBivd | Sep-10 520 | 2.85 1,482.00 2,605.50 4087501 | 440l 13201s 1901 1510001 (2,578
™ 8,140 [$ 23,199.00 [$ 31,266.00 | 5 54,465.00 ' ! 8,065'$ 24,1951 2,080 1$ 26,4751 8% (27,090)

i 75 § 996 $ (28,986) $ (27,990)
Monthly Average Per Unit $ 10.74 $ 1448 $  25.22)| | $ 1120 $§ 106 $ 1226 $ (12.96)
ol
1 Oct-10 480 | 2.85 1,368.00 2,605.50 307350 | a70ls  1410!s 190! 1600001 (2,374)
2 Nov-10 470 | 2.65 133950 | 2.605.50 |  3.945.00 : 480:$ 1,44o:$ 190: 1,630.00’ (2,315)
3 Dec-10 860 | 2.85 2,451.00 2,605.50 505650 || | 7658 2,295|$ 190 | 248500  (2,572)
4 [ Jan-11 1,170 | 2.85 3,334.50 2,605.50 5940001 | 1,108;$ 3324)$ 190 | 3514.00)  (2,426)
5 Feb-11 2.85 . 2,605.50 2,605.50 || | 907)$ 3079)  227.25] 3,305.86 | 700
6 Mar-11 2.85 5 1 I 1 I 1 s

FY 11 Total 2,980 [§ 8,493.00 [$ 13,027.50] 5 215205601 | 3,7301$ 11,5481% 987 1$ 12,3518 (8,086)

750 $ 3,055 $ (12,040) $ (8,986)

Monthly Average Per Unit
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Sea Ranch Condos Sewer Billings

Pompano Beach Sewer BiIIing_L LBTS Sewer Billing
. Kiegr Base Rate Fort 4
Usage  Rate Usage Charge A"Ca;fl“r:‘:"y Total Paid Usage sa'"'g;oo s - ":‘;‘;',‘:,’Zf' Q((@e*’é
$ 346§ 14.26 Bill o
[condo C 272 $14.37
Oct-09 647 | 2.85 1,843.95 3,908.25 5752.20 ][ | 636]$ 1,9088% 190 | 2,098.00] (3,654)
123616] Nov-09 891 | 2.85 2,539.35 3,908.25 6,447.60 || | 73218  2,1961$ 190 | 2,386.001  (4,062)
Dec-09 897 | 2.85 2,556.45 3,908.25 6,464.70 || | 9521 2,856 1§ 190 1 3,046.001 (3,419
Jan-10 1,032 | 2.85 2,941.20 3,908.25 6,84945( | 1108l 3324l 1901 3514001 (3,335
Feb-10 1,054 | 2.85 3,003.90 3,908.25 6,912.15 | oosls 27181 1901 2,908.001 (4,004
Mar-10 853 | 2.85 2,431.05 390825 | 633930] ! oo2ls 2708's 100! 2i8ee00!  (3.443)
Ft Laud Apr-10 853 2.85 2431.06|  3.908.25] 633930 : 1,030=$ 3,090:5 1go= 3,280.00: (3,059)
cct # May-10 713 | 2.85 2,032.05 3,908.25 594030 | 630;$ 18908 190 | 2,080.00  (3,860)
2050460/ Jun-10 613 | 2.85 1,747.05 3,008.25 565530 | 74318 22298 190 | 2,419.00|  (3,236)
Jul-10 822 | 2.85 2,342.70 3,008.25 625095 75418 2,262 % 190 | 2452.00) (3,799)
4900 Aug-10 870 | 2.85 2,479.50 3,908.25 6387.75 || | 9081 $ 2724|$ 190 | 2,914.00| (3,474)
N Ocean Blvd Sep-10 671 | 2.85 1,912.35 3,908.25 582060 | 6641 % 199218 190 | 2,182.00]  (3,639)
9,916 [$ 28,260.60 | $ 46,899.00 |[$ 75,59.601 | 996515 29,8951% 2,280 1% 32,1751% (42,985)
1 49 & 1,634 $ (44619) S (42,985)
Monthly Average Per Unit $ 866 $ 1437 $ 23.03 ! R 070 $ 9586 $ (13.17)
1 " Oct-10 594 [ 2.85 1,692.90 3,908.25 5601.15] | 522 1,566]$ 190§ 1,756.00 |  (3,845)
2 [ Nov-10 668 | 2.85 1,903.80 3,008.25 5812.05| | 65513  1,9651$ 1901 2,155.001 (3,657
3 Dec-10 717 | 2.85 2,043.45 3,908.25 595170 | | 799l 239718 1901 2,587.001 (3,365)
4 Jan-11 999 | 2.85 2,847.15 3,908.25 6,755.40 || | 414l 124213 1901 1432001 (5323)
5 Feb-11 2.85 . 3,908.25 390825] | 1326 4500831 3351761 7852501 3044
6 Mar-11 285 =g | H H . :
FY 11 Total 2,078 [§ 8,487.30|[$ 19,541.25] S 2802855, | 3,716;% 11671, 4,112 % 15,783, % (12,246)
738 $ 3,184 $ (15429) $ (12,246)
Monthly Average Per Unit
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Sea Ranch Condos Sewer Billings

Pompano Beach Sewer Billing LBTS Sewer Billing
Usage Fort A
Base Rate O
Availability i Charge Lauderdal &
Usage Rate  Usage Charge Ohsege Total Paid Usage s 300 $ T Ber (X&
$ 346 $ 1426  Bill o
Condo N 204 $14.48
Oct-09 922 | 2.85 2,627.70 2.952.90 5,580.60 i 947i $ 2,841 i $ 190 i 3,031.00 ; (2,550)
123612| Nov-09 1,109 | 2.85 3,160.65 2,952.90 6,11355 | 979| $ 2,937 | $ 190 | 3,127.00 | (2,987)
Dec-09 982 | 2.85 2,798.70 2,952.90 5,751.60 1 1,123§ $ 3,369 | $ 190 | 3,559.00 | (2,193)
Jan-10 1,106 | 2.85 3,152.10 2,952.90 6,105.00f | 1,084]$ 3252]$ 190 | 3,442.00] (2,663)
Feb-10 1,279 | 2.85 3,645.15 2,952.90 6,598.05 | 1,1041 $ 33121 % 190 | 3,502.00 | (3,096)
Mar-10 1,220 | 2.85 3,477.00 2,952.90 6,429.90 I 1,134l $ 340218 190 1 3,592.00 | (2,838)
[Ft. Laud Apr-10 1,176 | 2.85 3,351.60 2,952.90 6,30450f | 1368l$ 410413 1901 4294001 (2,011)
cct # May-10 1,252 | 2.85 3,568.20 2,952.90 6521.10] | 102008 306018 1901 3250001 (3,271)
2050453 Jun-10 1,313 | 2.85 3,742.05 2,952.90 6,694.95 | 1,562I $ 4,686 | $ 190 | 4,876.00 | (1,819)
Jul-10 1,377 | 2.85 3,924.45 2,952.90 687735] | 1361ls 4083ls 1901 4273001  (2,604)
5200 Aug-10 1,305 | 2.85 3,719.25 2,952.90 6,672.15 1 : 1281ls  3843ls 190! 4,033.00 : (2,639)
N Ocean Blvd Sep-10 1,483 | 2.85 4,226.55 2,952.90 717945, | 3,852 190 ; 4,042.00 3,137
H 13,602 [ 41,393.40 |$ 35,434.80 | 76,828.20, ; 13,300;$ 39,900, % 2,090 $ 41,990 $ (34,838)
ol | -302 $§ (1,493) $§ (33,345) $ (34,838)
Monthly Average Per Unit $ 1691 $ 1448 $ 31.381_ | $. 1630’5 085 & 1715 $ (14.23)
1 " Oct-10 1,276 | 2.85 3,636.60 2,952.90 6,589.50 ; 1,248; $ 3744 : $ 190 i 3,934.00 ; (2,656)
2 _ﬁov-10 1,262 | 2.85 3,596.70 2,952.90 6,549.60 | 1,314| $ 3,942 1 $ 190 | 4,132.00 ] (2,418)
3 Dec-10 1,249 2.85 3,559.65 2,952.90 651255 | 1449 $ 4347 % 190 | 4,537.00| (1,976)
4 [ Jan-11 1,476 | 2.85 4,206.60 2,952.90 715950 | 1,378]$ 4,134]$ 190 | 4,324.00| (2,836)
5 Feb-11 2.85 - 2,952.90 2,952.90 I 1,1831 $ 40151 2,52060] 6,535.60 | 3,583
6 Mar-11 2.85 - | I { | - -
FY 11 Total 5,263 [$ 14,999.55|$ 14,764.50 | $ 29,764.05 1 ‘l 6,572! $ 20,182 _| $ 3,281 _| $ 23,463 _| $ (6,301)
1,309 $§ 5182 $ (11,484) $ (6,301)
Monthly Average Per Unit
Sea Ranch Condo Total By Fiscal Year
Units: 928
FY8
Average Monthly Per Unit
FY9
Average Monthly Per Unit
FY10
Average Monthly Per Unit $0.00 $0.00 $0.00
FY11
Average Monthly Per Unit $0.00 $0.00 $0.00
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