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Feb 8 2011

Mar 8 2011

DEADLINE TO
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Feb 25 500pm

Reports Consent Ordinance

Quasi Judicial Old Business New Business

SUBJECT TITLE REIMBURSEMENT FROM POMPANO BEACH FOR CLASSIFICATION

ERROR ON SEA RANCH CONDOS SEWER BILLS PAID BY THE TOWN

EXPLANATION As you know the Town has been billed by Pompano Beach directly for the four Sea
Ranch Condominiums sewer bills for many years and the Town would then turn around and bill the
condos for sewer service at the lower Town sewer rates That practice will discontinue as of April 1 and

the managers of the Condos have been informed Kathie Margoles who assisted the Town with

researching the history of the Sea Ranch Condominiums sewer payments discovered that the Town

was being for the condos at a commercial rate rather than at a residential rate We asked Pompano Beach
to correct the classification of the condos in their billing system by applying the multi family rate and we

asked them to reimburse for the difference I met in February with the Pompano Finance Director and

utility billing personnel and they advised that the State sets the statute of limitations for correcting utility
billing errors at 4 years and that we were due a reimbursement of8144680 for the prior four years of

billings They also agreed to change the classification of the Sea Ranch Condos accounts to multi

family residential going forward The Town Attorney has confirmed the four year limit on making
reimbursement for billing errors and the Town was credited with the full amount on our latest master

sewer bill from Pompano

I asked the Town Attorney whether the Town had the legal right to retain these funds She has advised

that we do if the amount Pompano reimbursed us is less than the difference between what Pompano
originally billed us and what we billed the Sea Ranch Condos for that same period of timeIve attached

tables that show the differential between what we paid Pompano for the Sea Ranch Condos sewer

service and what we billed the Sea Ranch Condos is in excess of475000 over the past four years

A resident asked at the January sewer rate hearing what the difference paid by the Town for the Sea
Ranch Condos going back to the inception of the practice The Finance staff has done comparison sheets

recording the differences between the Pompano billing for the Sea Ranch Condos sewer service and the
amount the Town billed them for sewer service via the Fort Lauderdale utility billing system going
back to 2004 Those numbers are

FY20042005 11804035
FY20052006 12766816
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FY20062007 12807425
FY20072008 10793245
FY20082009 12278749
FY20092010 14909900
Oct 2010 Feb 2011 3930300

Total 79290470

Dept Heads Signature

June bill data missing

The increase in Town sewer rates took

effect in the Feb 2011 bill

Item No

I would like to clarify several things that I think people sometimes get confused about

1 Sewer rates have nothing to do with property taxes Sewer revenues are segregated in the Sewer

Fund
2 The Sea Ranch Condos have not been subsidized by other residents property taxes The Town

paid Pompano for the Sea Ranch Condos sewer bills from the Sewer Fund The payments we

received from the Sea Ranch Condos were deposited into the Sewer Fund

3 The effect of the Sea Ranch Condo differential has been to reduce the amount of funds building
up in the Sewer Fund to repair and eventually replace the sewer infrastructure

4 The Town does charge a utility tax on the amount of the sewer bill those revenues go to the

General Fund

The purpose of this agenda item is to seek direction from the Commission on the disposition of the

81000 reimbursement from Pompano

RECOMMENDATION Staff recommends that the 81000 be retained in the Sewer Fund

EXHIBITS Differential Billing Calculations for the Sea Ranch Condos

Reviewed by Town Attorney Town Manager Initials

Yes No
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