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Town of LauderdalebytheSea
OFFICE OF THE TOWN MANAGER

Memorandum

Date December 8 2011

To Mayor Roseann Minnet

Vice Mayor Stuart Dodd

Commissioner Birute Clottey
Commissioner Scot Sasser

Commissioner Chris Vincent

From Connie Hoffmann Town Manager

Subject Town Manager Report

Town Elections Meet the Candidates Forum

The League of Women Voters has agreed to moderate a candidate forum on

Wednesday January 11th at Jarvis Hall at 7 pm It is my understanding that both

candidates approved the date

Questions that residents or property owners would like to see the candidates answer

should be submitted to Carol Smith of the League of Women Voters at the following
email address csmith attnet Please specify that it is for the LBTS Forum

North A1A Beautification Project
It seems that people have objections to whatever different trees we propose to plant
along the roadway There are some opponents to the decision made at the last

Commission meeting to substitute gumbo limbos for many of the oaks that had been

objected to previously

I walked the roadway last week with Assistant Town Manager Bud Bentley and

Carnahan Proctor Project Manager Raul Mederos to understand firsthand what all the

fuss was about In reviewing the original planting recommendations Raul showed us

several situations where the tree planting plan needed to be modified for the sake of

practicality He also showed us situations where the adjacent condominium had

requested modifications that made sense and a few where they did not Raul is doing a

good job trying to work through the issues and I think he is using good judgment on tree

placement and species alterations There are places where the oaks are appropriate



others where gumbo limbos make sense others where palms will look best and others

where beautiful leaf will work fine We will limit the use of Sea Grapes because the

pruning and maintenance requirements of those trees will place additional burden on

Town staff or increase our tree trimming costs

I would ask the Commission to reconsider the decision made at the last meeting to

replace the oaks with gumbo limbos and instead allow staff and Raul to make field

adjustments to the original planting plan appropriate to field conditions

Successful World Record Dive by Allen Sherrod

Scuba diver Allen Sherrod broke the worlds record for the longest dive in saltwater on

Saturday Dec 3rd here in LauderdalebytheSea He spent his time underwater near

the Towns new Biorock artificial reef Allen entered the water on Thursday Dec 1 and

emerged at 1025AM on Saturday He broke the 48hour record by just under five

minutes Even though extremely rough sea conditions prompted Allen to come out of

the water 90 minutes earlier than expected on Saturday the media was notified in time

and the Town received a tremendous amount of favorable television coverage

Channels 4 6 7 and 10 all aired stories on the world record The SunSentinel ran a

feature article and photo of Allen the next day in the Sunday paper A documentary on

Allen breaking of the world record is in the works our Vice Mayor was interviewed on

camera for this two weeks ago The event and the Town were also mentioned a few

times on Scuba Board the worlds largest online diving community

Staffing Issues

Glenn McCormick joins the staff Monday December 12t as the new Deputy City Clerk

Glenn comes to us from Broward County where he has served as a Grant

Administrator and an Administrative Manager He has had responsibilities researching
and writing grant applications administering grants he has done project and contract

administration been involved in RFPS and selection committees has transcribed
minutes and worked on preparing agenda and backup materials etc He has worked on

FEMA documentation he has experience as an EEOC analysts Glenn has a bachelors

degree from the University of Florida in Political Science and public Administration and

a law degree from Stetson

Glenn has attended several LBTS Town Commission meetings in advance of getting
the job which showed initiative and a desire to understand the arena in which he will be

working June and I are very glad to have him join the team You will have an

opportunity to meet him on Tuesday night
We have completed interviews with the six finalists for the Projects Manager position
and are doing background and reference checks on our first choice a highly
experienced individual in both the private and public sectors

Biorock Reef Project
Dr Goreau has advised us that the buoys are renovated repaired and ready to be

deployed If weather cooperates that may happen this weekend

2



Broward County renewed our permit for the project this week for a period of five years

They also incorporated the new buoy design and location of the reef structure into the

permit

The maker of the documentary on Allen Sherrodsworld record dive advised us he is

working on a brief video on the Biorock project for Visit Florida which is the States

tourism agency Visit Florida wanted the video by January but the visibility was very

poor over the weekend due to the high seas and winds so the film maker will talk to

them about returning in better conditions sometime in the spring By then not only will

visibility have improved but there will be more to show on the artificial reef after several

months of electricity being delivered to the frames

The status report on assignments and pending items is attached

3



AlAOCEAN DRIVE HARDSCAPE AND LANDSCAPE ENHANCEMENTS

PROJECT DESCRIPTION

The A 1 A Hardscape anal Landscape Enhancement Project provides for the construction ofbrick paver bus

stops brick paver corner treatments and landscaping along AlA from Pine Ave to Terra Mar Drive The

bus stop treatment areas will receive new decorative bus benches and trash receptacles The existing
newspaper gang boxes will be relocated to these locations as well The corner treatment areas will have a

concrete decorative seat wall ending in a small concrete pillar with decorative relief icon Landscaping
will be an integral part of the enhancements throughout the corridor as well as around the new bus stops
and corner treatment areas

Contractor Horizon Contractors

Notice to Proceed September 20 l

Original Contract Amount 49120400

Original Completion Date February 23 2012

Amount Earned to Date5122080

Start ofConstruction September 26 201 l

Current Contract Amount 49120400

Current Completion Date February 23 2012

PROJECT UPDATE December 5 2011

Installation ofcorner treatments and seat wall on the east side are about 70 complete
Installation of the brick pavers at the above corner treatments is expected to begin this week
materials have been delivered

Demolition of the sidewalk and preparation for the pavers is complete on the east side contractor

has started to demo and prep for the proposed locations on the west side

The sidewalk on the east side is open for pedestrian use while the demolition continues on the

west side

Landscaping has begun and are about half way up the east side with the large plant material

CEI for the Town ofLauderdale by the Sea Raul Mederos 786 2950909

Town Project Manager Helen Gray 954 7760576

Assistant Town Manager Bud Bentley 954 6404200
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