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SUBJECT TITLE: SR AlA North Enhancement Project — Update on Light Pole
Spread Footer Conflicts and Improvements in the Village limits of
Sea Ranch Lakes

EXPLANATION: At the November 8" Commission meeting there were two agenda items regarding the A1A
Project. Additional information is available so we are providing the following update.

Light Pole Spread Footer Foundations

The first item was the conflicts between the decorative light pole spread footer foundations and the proposed
hardscape improvements at several locations. Commission directed staff to keep the design intent of the plan and
seek FDOT approval to remove the top 3 to 4 inches of the footer.

The latest on this subject is that on Thursday December 8, 2011 staff met with several FDOT officials on site.
The initial reaction was favorable if we cut and chipped the material to remove it and set the pavers in a mortar
base. The FDOT staff told us they expect to respond to us early next week.

We are working with the contractor to get a new cost estimate utilizing the described removal process.

Improvements within the Village of Sea Ranch Lakes

The second item was a request by the Village of Sea Ranch Lakes to remove the improvements from the north
service entrance to the Sea Ranch Center and to replace the pelican panels with pineapples. The Commission
agreed to remove the north entrance improvements if there was a safety issue and decided to continue with the
pelicans at the other 2 locations within the Village in front of the Center.

On Thursday December 8" we were showing Commissioner Vincent the spread footer locations that were a
problem. At the same time, representatives of the Village were meeting with FDOT staff. The Sea Ranch Lakes
group joined us and we had a discussion about the issues. In summary, the Village representatives advised that
their Commission had met and they were sending us a request. We will distribute the communication as soon as
it is received.
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The FDOT representative advised that he thought there was a safety issue at the north entrance caused by the
turning movement of the vehicles leaving the Center and advised the Sea Ranch Lakes representatives of
improvements such as making the outgoing lane right turn only or restricting the entrance to incoming only. He
advised that he did not see any safety issue with the proposed improvements.

RECOMMENDATION: We will provide updates at the meeting as additional information becomes
available.
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