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October Finance Report

Attached please find the October 2011 financial report
year Following is a summary of the year to date open

Annual YTD Revenues

Fund Budget Amount of Budget
General Fund 9944666 99146 1

Police Fund

Sewer Fund

Fire Fund

Capital Fund

Parking Fund

Overview

20000 20

1152 500 159

1229808 34253

4264667 384

At this point we are83 through the

Ming results

YTD Expenditures Net

Amount of Budget Amount

644930 6 545784

0 0

0 73584

3 78333

0 41417

1099022 98605 9 13804

General Fund Revenues

0 20

6 73424

6 44080

1 41032

1 84801

We always have a negative cash flow in October because ad valorem property tax

revenues do not start to come in until December

Also similar to last year the Town did not receive any FPL Utility Tax or Franchise Tax
Revenues in October

During the latter part of FY 2011 the Town received payments for FY 2012 licenses and
permits Business License Taxes Sidewalk Cafe ROW and Sign Permits These
payments were recorded as deferred revenue as of September 30 2011 and the
revenues were recognized in October

Town of

LAUDERDALEBYTHESEA
4501 Ocean Drive LauderdalebytheSea Florida 333083610

Telephone 954 7760576 Fax 9547761857
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Town of

LAUDERDALEBYTHESEA
4501 Ocean Drive LauderdalebytheSea Florida 333083610

Telephone 954 7760576 Fax 9547761857

General Fund Expenditures

In October the Town recorded expenditures totaling approximately9800 for annual
maintenance contracts to Konica Minolta for Copiers Tyler Technologies for Financial
System and to Information Consultants Imaging System used by the Clerks Office

In early September the Town switched phone service providers in order to achieve a

significant savings During October the Town received and paid a phone bill totaling
approximately 3300 from the prior provider The propriety of the bill is being
researched This payment was recorded to the Municipal Services Public Works
Division Communications account

Salaries employer FICA taxes and retirement expenditures are recorded when paid
except for at year end when an accrual is made to reflect the expense associated with
salaries that have been earned during the period regardless ofwhen it is paid During
the first week of October Town employees were paid for work performed in September
however that payment was earned in and recorded to September Therefore the

salary FICA and retirement expenditures recorded for October only reflects one payroll

Certain auto property and liability insurance premiums are paid annually and others are

paid quarterly Therefore the amounts reflected in the auto property and liability
insurance accounts vary

Sewer Fund

The Towns agreement with the City of Fort Lauderdale requires them to pay sewer fees
collected on or before the 20th of the month following collection These payments are
made by check and usually arrive around the 25th of the month As of the date of this
report the Town has not received payment for October collections

Fire Fund

Fire inspection fees have started coming in earlier this year than they did last year
because of a change in our billing procedures Last year there were no significant
receipts of fire inspection fees started until January In contrast this year October
receipts exceeded the amount budgeted for the full year Additionally a portion of these
monies were received prior to September 30 and were recorded as deferred revenue as
of September 30

Parking Fund

One month or83 into the fiscal year parking meter revenues are already at 11 of
budget A meter rate increase occurred on October 1St and it appears that revenues are

exceeding expectations We will continue to monitor results and update you
accordingly
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Town of

LAUDERDALEBYTHESEA
4501 Ocean Drive LauderdalebytheSea Florida 333083610

Telephone 954 7760576 Fax 9547761857

Capital Fund

In October the Town paid approximately 20000 to Horizon Contractors and 12600 to

Carnahan Proctor and Cross for performing engineering inspections associated with
the North A1A Streetscape Project There was no other significant activity in the Capital
Fund during the month

Please call if you have any questions or would like additional information



REVENUEIEXPENDITURE REPORT
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Town of Lauderdale by the Sea
112312011
153 pm

For the Period 101112011 to 1013112011 Original Bud Amended Bud YTD Actual CURR MTH Encumb YTD UnencBal Bud
Fund 001 General Fund

Revenues

Dept 000000 Appropriated Fund Balance
380200 Appropriated Fund Balance 16373500 16373500 000 000 000 16373500 00

Appropriated Fund Balance 16373500 16373500 000 000 000 16373500 00

Dept 301000 Ad Valorem Property Taxes
311100 Ad Valorem Property Taxes 658805900 658805900 000 000 000 658805900 00

Ad Valorem Property Taxes 658805900 658805900 000 000 000 658805900 00

Dept 301100 Utility Taxes
311101 FPL Utility Tax 71000000 71000000 000 000 000 71000000 00
311440 Gas Utility Tax 2200000 2200000 000 000 000 2200000 00
314300 Water Utility Tax 29500000 29500000 1071416 1071416 000 28428584 36

Utility Taxes 102700000 102700000 1071416 1071416 000 101628584 10

Dept 301600 Franchise Taxes

313100 FI Power Light Franchise 58600000 58600000 000 000 000 58600000 00
313300 Waste Franchise Collection 6500000 6500000 000 000 000 6500000 00
313400 Gas Franchise 2600000 2600000 000 000 000 2600000 00
313600 Towing Franchise Fees 80000 80000 15000 15000 000 65000 188

Franchise Taxes 67780000 67780000 15000 15000 000 67765000 00

Dept 302000 Licenses Permits
321100 Business License Taxes 7800000 7800000 3250340 3250340 000 4549660 417
321110 Sidewalk Cafe ROW 2900000 2900000 2891577 2891577 000 8423 997
322100 Building Permits 3500000 3500000 000 000 000 3500000 00
322105 Fire Review Fees 1100000 1100000 000 000 000 1100000 00
322250 Zoning Perrnit Fees 30000 30000 10500 10500 000 19500 350
322400 Sign Permits 300000 300000 788577 788577 000 488577 2629

Licenses Permits 15630000 15630000 6940994 6940994 000 8689006 444

Dept 303000 Intergovemmenfal Revenues
311120 Municipal Revenue Sharing 11500000 11500000 860648 860648 000 10639352 75
311150 Alcoholic Beverage License 800000 800000 000 000 000 800000 00
311180 Sales Tax 28000000 28000000 9105 9105 000 27990895 00
312405 Local Op Gas Tax 1 6cent 5900000 5900000 000 000 000 5900000 00
312410 Local Op Gas Tax 1 5cent 4300000 4300000 000 000 000 4300000 00
315100 Communication Service Tax 32000000 32000000 000 000 000 32000000 00
334910 BCCSenior Center Grant 2664000 2664000 000 000 000 2664000 00
334914 BCCTransporation Grant 4400000 4400000 000 000 000 4400000 00
334915 FDOTReimbursable Grant 1263200 1263200 000 000 000 1263200 00
343400 Recycling Revenue 3000000 3000000 000 000 000 3000000 00

Intergovernmental Revenues 93827200 93827200 869753 869753 000 92957447 09

Dept 304000 Charges for Services
343902 Site Plan Application Fees 100000 100000 000 000 000 100000 00
347500 Tennis ShufFle Key 700000 700000 300976 300976 000 399024 430

Charges for Services 800000 800000 300976 300976 000 499024 376
Dept 305000 Fines 8 Forfeitures

354150 FinesTrafficViolationCitatio 5300000 5300000 000 000 000 5300000 00
354160 Code Enforcement Fines 3500000 3500000 22500 22500 000 3477500 06
359100 Other Fines Alarms 250000 250000 35000 35000 000 215000 140

Fines Forfeitures 9050000 9050000 57500 57500 000 8992500 06

Dept 306000 Miscellaneous Revenues
361100 Interest Earnings 3000000 3000000 35926 35926 000 2964074 12
361105 Interest Emergency Reserve 1800000 1800000 31553 31553 000 1768447 18
366100 Donations 1000000 1000000 197500 197500 000 802500 198
369100 Miscellaneous Revenues 2000000 2000000 357965 357965 000 1642035 179
369200 Miscellaneous Applications 300000 300000 30000 30000 000 270000 100
369250 Recreational Activities Fee 150000 150000 6000 6000 000 144000 40
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11232011

Town of Lauderdale by the Sea 153 pm

For the Period 101112011 to 1013112011 Ori final Bud Amended Bud YTD Actual CURR MTH Encumb YTD UnencBal Bud
Fund 001 General Fund

Revenues

Dept 306000 Miscellaneous Revenues
369901 Insurance Reimbursement 550000 550000 000 000 000 550000 00

Miscellaneous Revenues 8800000 8800000 658944 658944 000 8141056 75

Dept 581100 Interfund Transfers

380115 Transfer from Fire OH Costs 4000000 4000000 000 000 000 4000000 00
381106 Transfer from Parking Fund 16700000 16700000 000 000 000 16700000 00

Interfund Transfers 20700000 20700000 000 000 000 20700000 00

Revenues 994466600 994466600 9914583 9914583 000 984552017 10

Expenditures
Dept 511000 Commission

500110 Commission Salaries 5628400 5628400 216478 216478 000 5411922 38
500210 Employer FICA Taxes 430600 430600 13635 13635 000 416965 32
500220 Retirement 627000 627000 48232 48232 000 578768 77
500230 Group Insurance 2020300 2020300 195204 195204 000 1825096 97
500510 Office Supplies 60000 60000 000 000 000 60000 00
500512 Elections 420000 420000 185475 185475 000 234525 442
500540 Dues Subscriptions 244200 244200 83900 83900 000 160300 344
500545 Training 300000 300000 000 000 000 300000 00
500550 Operating SuppliesMisc 300000 300000 48335 48335 000 251665 161
500640 Capital Outlay Equipt Mach 150000 150000 000 000 000 150000 00

Commission 10180500 10180500 791259 791259 000 9389241 78

Dept 511100 DonationNon Profits
500820 DonationsAidsto Private Org 1418700 1418700 000 000 000 1418700 00

DonationNon Profits 1418700 1418700 000 000 000 1418700 00

Dept 511200 ChamberlFacility
500120 Regular Salaries 873100 873100 33582 33582 000 839518 38

500210 Employer FICA Taxes 66800 66800 2569 2569 000 64231 38
500220 Retirement 42900 42900 2656 2656 000 40244 62
500230 Group Insurance 259600 259600 15991 15991 000 243609 62
500340 SewerlWastewater 160000 160000 7515 7515 000 152485 47

500345 Contractual Services 3886100 3886100 000 000 000 3886100 00
500430 Electric Service 250000 250000 18383 18383 000 231617 74
500431 Water Service 120000 120000 10391 10391 000 109609 87
500451 Auto Property Liability Ins 412100 412100 146192 146192 000 265908 355
500520 Bldg MaintMaterials 300000 300000 000 000 000 300000 00

ChambedFacility 6370600 6370600 237279 237279 000 6133321 37

Dept 513000 Administration
500120 Regular Salaries 58116800 58116800 1977386 1977386 000 56139414 34
500140 Overtime Salaries 300000 300000 29639 29639 000 270361 99
500210 EmployerFlCATaxes 4102600 4102600 129446 129446 000 3973154 32
500220 Retirement 4204200 4204200 248047 248047 000 3956153 59
500230 Group Insurance 6355200 6355200 494373 494373 000 5860827 78
500315 Professional Services 2000000 2000000 000 000 000 2000000 00
500320 Audit Expense 3200000 3200000 000 000 000 3200000 00
500344 Drug Testing 100000 100000 000 000 000 100000 00
500345 Contractual Services 2100000 2100000 13165 13165 000 2086835 06
500463 Service Maintenance Contracts 1600000 1600000 979772 979772 000 620228 612
500506 Printing Binding 900000 900000 297214 297214 000 602786 330
500508 Postage 500000 500000 40702 40702 000 459298 81
500510 Office Supplies 450000 450000 36939 36939 000 413061 82
500540 Dues Subscriptions 300000 300000 102400 102400 000 197600 341
500545 Training 600000 600000 33216 33216 000 566784 55
500550 Operating SuppliesMisc 2000000 2000000 222304 222304 000 1777696 111
500640 Capital Outlay Equipt 8 Mach 400000 400000 000 000 000 400000 00
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Town of Lauderdale by the Sea 153 pm

For the Period 101112011 to 1013112011 Original Bud Amended Bud YTD Actual CURR MTH Encumb YTD UnencBal Bud
Fund 001General Fund

Expenditures

Administration 87228800 87228800 4604603 4604603 000 82624197 53

Dept 514000 Town Attomey
500310 Legal Expense 33300000 33300000 2508464 2508464 000 30791536 75
500314 Litigation 3500000 3500000 56552 56552 000 3443448 16

Town Attomey 36800000 36800000 2565016 2565016 000 34234984 70
Dept 519000 General

500120 Regular Salaries 15200800 15200800 557725 557725 000 14643075 37
500210 Employer FICA Taxes 1040800 1040800 45336 45336 000 995464 44
500220 Retirement 840400 840400 67612 67612 000 772788 80
500230 Group Insurance 1023500 1023500 123840 123840 000 899660 121
500250 Unemployment Compensation 2200000 2200000 000 000 000 2200000 00
500311 Advertisements 900000 900000 134472 134472 000 765528 149
500313 Legal ExpOther Issues 1000000 1000000 000 000 000 1000000 00
500315 Professional Services 7500000 7500000 72025 72025 502975 6925000 77
500345 Contractual Services 700000 362500 000 000 000 362500 00
500349 BusTransporation Contract 4386000 4386000 000 000 000 4386000 00
500451 Auto Property Liability Ins 23625800 23625800 7103661 7103661 000 16522139 301
500452 Workers Compensation Insur 2950000 2950000 000 000 000 2950000 00
500463 Service Maintenance Contracts 1200000 1200000 77500 77500 770000 352500 706
500497 Contingency 17441200 17441200 000 000 000 17441200 00
500506 Printing Binding 1250000 1250000 000 000 000 1250000 00
500508 Postage 160000 160000 000 000 000 160000 00
500511 Computer Expense 4000000 4000000 610774 610774 000 3389226 153
500540 Dues Subscriptions 100000 437500 337500 337500 000 100000 771
500550 Operating SuppliesMisc 220000 220000 12500 12500 000 207500 57
500556 Grant Matching Funds 5700000 5700000 000 000 000 5700000 00
500624 Capital OutlayBldglmprovemt 1250000 1250000 000 000 000 1250000 00
500640 Capital Outlay Equipt Mach 2500000 2500000 000 000 000 2500000 00

General 95188500 95188500 9142945 9142945 1272975 84772580 109

Dept 519100 Business Dev Marketing
500315 Professional Services 15300000 15300000 000 000 000 15300000 00
500345 Contractual Services 2500000 2500000 000 000 000 2500000 00
500495 Special Events 1000000 1000000 000 000 000 1000000 00
500506 Printing Binding 1300000 1300000 000 000 000 1300000 00
500508 Postage 50000 50000 000 000 000 50000 00
500550 Operating SuppliesMisc 300000 300000 000 000 000 300000 00
500558 Incentive Programs 11000000 11000000 000 000 000 11000000 00

Business Dev Marketing 31450000 31450000 000 000 000 31450000 00
Dept 521000 Police Department

500345 Contractual Services 343555400 343555400 28629617 28629617 314925787 004 1000
500352 Contract Services Code Red 550000 550000 000 000 000 550000 00
500460 Equipment Maintenance 550000 550000 000 000 000 550000 00
500624 Capital OutlayBldglmprovemt 800000 800000 000 000 000 800000 00
500640 Capital Outlay Equipt Mach 500000 500000 000 000 000 500000 00

Police Department 345955400 345955400 28629617 28629617 314925787 2399996 993
Dept 523000 Emergency Medical Services

500345 Contractual Services 75365900 75365900 6280491 6280491 69085401 008 1000
500624 Capital OutlayBldglmprovemt 100000 100000 000 000 000 100000 00

Emergency Medical Services 75465900 75465900 6280491 6280491 69085401 100008 999
Dept 524000 Development Services

500120 Regular Salaries 23350000 23350000 1373827 1373827 000 21976173 59
500140 Overtime Salaries 200000 200000 000 000 000 200000 00
500210 Employer FICA Taxes 1800000 1800000 105099 105099 000 1694901 58
500220 Retirement 1150000 1150000 53011 53011 000 1096989 46
500230 Group Insurance 2938600 2938600 66616 66616 000 2871984 23



REVENUEIEXPENDITURE REPORT

Page 4

Town of Lauderdale by the Sea
112312011
153 pm

For the Period 101112011 to 1013112011 Ori final Bud Amended Bud YTD Actual CURR MTH Encumb YTD UnencBal Bud
Fund 001 General Fund

Expenditures
Dept 524000 Development Services

500315 Professional Services 6500000 6500000 1077425 1077425 1611025 3811550 414
500344 Drug Testing 20000 20000 000 000 000 20000 00
500345 Contractual Services 1100000 1100000 000 000 000 1100000 00
500410 Communications 130000 130000 000 000 000 130000 00
500460 Equipment Maintenance 108400 108400 000 000 000 108400 00
500461 Vehicle Maintenance 250000 250000 000 000 000 250000 00
500462 Fuel 150000 150000 000 000 150000 000 1000
500463 Service Maintenance Contracts 290000 290000 60000 60000 000 230000 207
500506 Printing Binding 200000 200000 4205 4205 000 204205 21
500508 Postage 365000 365000 59210 59210 000 305790 162
500510 Office Supplies 250000 250000 9396 9396 000 240604 38
500525 Unifonn Expense 50000 50000 000 000 000 50000 00
500540 Dues 8 Subscriptions 27000 27000 000 000 000 27000 00
500545 Training 250000 250000 000 000 000 250000 00
500550 Operating SuppliesMisc 545000 545000 000 000 000 545000 00
500640 Capital Outlay Equipt Mach 750000 750000 000 000 000 750000 00

Development Services 40424000 40424000 2800379 2800379 1761025 35862596 113

Dept 541100 Mun Srvcs Public Works Div
500120 Regular Salaries 56536400 56536400 2143865 2143865 000 54392535 38
500140 Overtime Salaries 1000000 1000000 000 000 000 1000000 00
500210 Employer FICA Taxes 4265000 4265000 157417 157417 000 4107583 37
500220 Retirement 2799900 2799900 244847 244847 000 2555053 87
500230 Group Insurance 9847100 9847100 737725 737725 000 9109375 75
500315 Professional Services 500000 500000 000 000 000 500000 00
500340 SewedWastewater 630000 630000 53550 53550 000 576450 85
500345 Contractual Services 4708400 4708400 000 000 3900000 808400 828
500410 Communications 1283300 1283300 435586 435586 000 847714 339
500430 Electric Service 4700000 4700000 353058 353058 000 4346942 75
500431 Water Service 7383000 7383000 710090 710090 000 6672910 96
500433 Electic ServiceStreets 5000000 5000000 481039 481039 000 4518961 96
500445 Equip RenULease 400000 400000 13096 13096 000 386904 33
500460 Equipment Maintenance 3448800 3448800 75710 75710 289150 3083940 106
500461 Vehicle Maintenance 867500 867500 37573 37573 000 829927 43
500462 Fuel 1923000 1923000 378985 378985 1310215 233800 878
500463 Service Maintenance Contracts 960600 960600 000 000 468000 492600 487
500470 Radio Maintenance 55000 55000 000 000 000 55000 00
500498 Storm Drain Outfall Rehab Main 10000000 10000000 373094 373094 000 9626906 37
500508 Postage 31500 31500 2923 2923 000 28577 9 3
500510 Office Supplies 100000 100000 11130 11130 000 88870 11 1500520 Bldg MaintMaterials 4000000 4000000 365460 365460 000 3634540 91
500525 Uniform Expense 542400 542400 36135 36135 463865 42400 92 2
500529 Street Light Maintenance 1200000 1200000 31266 31266 000 1168734 26500530 StreetMaintRepairSupply 3300000 3300000 120924 120924 000 3179076 37
500531 Grounds MaintlLandscaping 4500000 4500000 274525 274525 000 4225475 61
500532 Signs 1200000 1200000 31600 31600 000 1168400 26
500534 Sidewalk Maint Repair 4000000 4000000 000 000 000 4000000 00
500535 Flags 170000 170000 000 000 000 170000 00
500540 Dues 8 Subscriptions 72500 72500 000 000 000 72500 0 0
500545 Training 392500 392500 000 000 000 392500 00500550 Operating SupplieslMisc 1933900 1933900 40868 40868 000 1893032 21
500640 Capital Outlay Equipt Mach 4778000 4778000 000 000 000 4778000 00

Mun SrvcsPublicWorks Div 142528800 142528800 7110466 7110466 6431230 128987104 95
Dept 541300 Mun Srvcs Public Bldgs Div

500463 Service Maintenance Contracts 000 000 000 000 83000 83000 00

Mun Srvcs Public Bldgs Div 000 000 000 000 83000 83000 00
Dept 572000 Recreation

500342 Senior Rec Ctr Contract 6000000 6000000 500000 500000 5500000 000 100 0500343 Beach Maintenance Contract 16272000 16272000 1355923 1355923 14915153 924 1000
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Town of Lauderdale by the Sea 153 pm

For the Period 101112011 to 1013112011 Ori final Bud Amended Bud YTD Actual CURR MTH Encumb YTD UnencBal Bud
Fund 001 General Fund

Expenditures
Dept 572000 Recreation

500345 Contractual Services 600000 600000 000 000 000 600000 00
500347 Programs 750000 750000 000 000 000 750000 00
500410 Communications 60000 60000 1888 1888 000 58112 31
500430 Electric Service 400000 400000 18537 18537 000 381463 46
500451 Auto Property Liability Ins 82400 82400 000 000 000 82400 00
500460 Equipment Maintenance 815000 815000 000 000 000 815000 00
500469 Buoy Maintenance 700000 700000 000 000 700000 000 1000
500495 Special Events 5500000 5500000 129156 129156 000 5370844 23
500510 Office Supplies 52500 52500 000 000 000 52500 00
500520 Bldg MaintMaterials 1400000 1400000 000 000 000 1400000 00
500540 Dues Subscriptions 33500 33500 000 000 000 33500 00
500550 Operating SuppliesMisc 1290000 1290000 325423 325423 000 964577 252
500640 Capital Outlay Equipt 8 Mach 500000 500000 000 000 000 500000 00

Recreation 34455400 34455400 2330927 2330927 21115153 11009320 680

Dept 581100 Interfund Transfers
500910 Transfer to CIP Fund 87000000 87000000 000 000 000 87000000 00

Interfund Transfers 87000000 87000000 000 000 000 87000000 00

Expenditures 994466600 994466600 64492982 64492982 414674571 515299047 482

Net Effect for General Fund 000 000 54578399 54578399 414674571 469252970 00
Change in Fund Balance 54578399
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11232011Town of Lauderdale by the Sea
153 pm

For the Period 101112011 to 1013112011 Original Bud Amended Bud YTD Actual CURR MTH Encumb YTD UnencBal Bud
Fund 101 Special RevenuePolice Conf

Revenues

Dept 000000 Appropriated Fund Balance
380201 Carry ForwardLETF 1963800 1963800 000 000 000 1963800 00

Appropriated Fund Balance 1963800 1963800 000 000 000 1963800 00
Dept 306000 Miscellaneous Revenues

361101 Interest LETF 35000 35000 1910 1910 000 33090 55
361102 Interest Training 1200 1200 066 066 000 1134 55

Miscellaneous Revenues 36200 36200 1976 1976 000 34224 55

Revenues 2000000 2000000 1976 1976 000 1998024 01

Expenditures
Dept 521100 Police Dept Confiscated

500640 Capital Outlay Equipt 8 Mach 2000000 2000000 000 000 000 2000000 00

Police Dept Confiscated 2000000 2000000 000 000 000 2000000 00

Expenditures 2000000 2000000 000 000 000 2000000 00

Net Effect for SpecialRevenuePolice Conf 000 000 1976 1976 000 1976 00Change inFund Balance 19 76
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Town of Lauderdale by the Sea

Page 7

112312011
153pm

For the Period 101112011 to 1013112011 Original Bud Amended Bud YTD Actual CURR MTH Encumb YTD UnencBal Bud
Fund 103 SewerSystemMaintRenewRepla

Revenues

Dept 304000 Charges for Services
343500 Sewer Fees 114200000 114200000 000 000 000 114200000 00
343510 Sewer Penalties 700000 700000 000 000 000 700000 00

Charges for Services 114900000 114900000 000 000 000 114900000 00
Dept 306000 Miscellaneous Revenues

361100 Interest Earnings 350000 350000 15933 15933 000 334067 46

Miscellaneous Revenues 350000 350000 15933 15933 000 334067 46

Revenues 115250000 115250000 15933 15933 000 115234067 00

Expenditures
Dept 535000 Sanitary Sewers

500120 Regular Salaries 6965400 6965400 264058 264058 000 6701342 38
500210 Employer FICA Taxes 387200 387200 14045 14045 000 373155 36
500220 Retirement 458800 458800 19306 19306 000 439494 42
500230 Group Insurance 926100 926100 49107 49107 000 876993 53500315 Professional Services 6000000 6000000 000 000 4741345 12 58655 790
500340 SewedWastewater 60000000 60000000 6283861 6283861 000 537 16139 105
500435 Utilities 1600000 1600000 175373 175373 000 1424627 110500451 Auto Property Liability Ins 755500 755500 156906 156906 000 598594 208
500452 Workers Compensation Insur 215800 215800 000 000 000 2 15800 0 0
500459 Sewer Line Maintenance 8000000 8000000 366224 366224 7633776 000 100 0500465 Pump Station Maintenance 2000000 2000000 000 000 000 2000000 00500497 Contingency 5394000 5394000 000 000 000 5394000 00

Sanitary Sewers 92702800 92702800 7328880 7328880 12375121 72998799 213
Dept 570000 pumpssewer linesrehab

509630 Emergency Sewer Replace 2500000 2500000 29500 29500 000 2470500 12

pumpssewer linesrehab 2500000 2500000 29500 29500 000 2470500 12
Dept 581100 Interfund Transfers

500910 Transfer to CIP Fund 20047200 20047200 000 000 000 20047200 00

Interfund Transfers 20047200 20047200 000 000 000 20047200 00

Expenditures 115250000 115250000 7358380 7358380 12375121 95516499 171

Net Effect for Sewer SystemMaintRenewRepla 000 000 7342447 7342447 123 75121 197 175 68 0 0Change in Fund Balance 7342447
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112312011Town of Lauderdale by the Sea
153 pm

For the Period 101112011 to 1013112011 Ori final Bud Amended Bud YTD Actual CURR MTH Encumb YTD UnencBal BudFund 115 Fire Fund
Revenues

Dept 000000 Appropriated Fund Balance
380203 Appropriation from Vehicle Res 18700000 18700000 000 000 000 18700000 00

Appropriated Fund Balance 18700000 18700000 000 000 000 18700000 00
Dept 301050 Fire Assessment

311200 Property TaxFire Assessment 101280800 101280800 000 000 000 101280800 00

Fire Assessment 101280800 101280800 000 000 000 101280800 00
Dept 304000 Charges for Services

342210 Fire Inspection Fees 3000000 3000000 3425279 3425279 000 425279 1142

Charges for Services 3000000 3000000 3425279 3425279 000 x25279 1142

Revenues 122980800 122980800 3425279 3425279 000 119555521 28

Expenditures
Dept 522000 Fire Department

500151 Fire Dept Pension 500000 500000 000 000 000 5 00000 00
500315 Professional Services 750000 750000 000 000 000 750000 00500320 Audit Expense 550000 550000 000 000 000 5 50000 00
500345 Contractual Services 76660300 76660300 6410858 6410858 69171938 1077504 986
500624 CapitalOuUayBldglmprovemt 1000000 1000000 183181 183181 000 816819 183
500644 CapitalOutlayVehicles 33950000 33950000 1239257 1239257 000 32710743 37
500912 Transfer to General Fund 4000000 4000000 000 000 000 4000000 00
500995 Transfer ToVehEquip Reserve 3020500 3020500 000 000 000 3020500 00
500996 Transfer to Fire Reserve 2550000 2550000 000 000 000 2550000 00

Fire Department 122980800 122980800 7833296 7833296 69171938 45975566 626

Expenditures 122980800 122980800 7833296 7833296 69171938 45975566 626

Net Effect forFire Fund

Change in Fund Balance
000 000 4408017 X408017 69171938 73579955 00

4408017
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For the Period 10112011 to 1013112011 Ori final Bud Amended Bud YTD Actual CURR MTH Encumb YTD UnencBal Bud
Fund 300 Capital Project Fund

Revenues

Dept 000000 Appropriated Fund Balance

380200 Appropriated Fund Balance 264049500 264049500 000 000 000 214049500 00

Appropriated Fund Balance 264049500 264049500 000 000 000 264049500 00
Dept 303000 Intergovernmental Revenues

334924 Enhancement GrantA1AStrtsc 44170000 44170000 000 000 000 44170000 00

Intergovernmental Revenues 44170000 44170000 000 000 000 44170000 00
Dept 306000 Miscellaneous Revenues

3611001nterestEamings 1200000 1200000 38423 38423 000 1161577 32

Miscellaneous Revenues 1200000 1200000 38423 38423 000 1161577 32
Dept 581100 Interfund Transfers

381105 Transfer from General Fund 87000000 87000000 000 000 000 87000000 00
381106 Transfer from Parking Fund 10000000 10000000 000 000 000 10000000 00
381110 Transfer from Sewer Fund 20047200 20047200 000 000 000 20047200 00

Interfund Transfers 117047200 117047200 000 000 000 117047200 00

Revenues 426466700 426466700 38423 38423 000 426428277 00

Expenditures
Dept 519000 General

500120 Regular Salaries 6000000 6000000 000 000 000 6000000 00
500210 Employer FICA Taxes 459000 459000 000 000 000 459000 00
500220 Retirement 294600 294600 000 000 000 294600 00
500230 Group Insurance 1315700 1315700 000 000 000 1315700 00
500452 Workers Compensation Insur 100200 100200 000 000 000 100200 00
500497 Contingency 15500000 15500000 000 000 000 15500000 00

General 23669500 23669500 000 000 000 23669500 00

Dept 519152 Neighborhood Improvements
500624 CapitalOutlayBldglmprovemt 3200000 3200000 281200 281200 000 2918800 88

Neighborhood Improvements 3200000 3200000 281200 281200 000 2918800 88

Dept 534160 North A1A Streetscape Project
500630 Cap Outlay Imp other than bldg 62300000 62300000 3270332 3270332 53437411 5592257 910

North A1A Streetscape Project 62300000 62300000 3270332 3270332 53437411 5592257 910

Dept 534165 A1A SUeetscapeDatura to Palm
500629 Capital Outlay DesgnPermit 19000000 19000000 000 000 000 19000000 00

A1A StreetscepeDatura to Palm 19000000 19000000 000 000 000 19000000 00

Dept 534166 Signage
500630 Cap Outlay Imp other than bldg 1500000 1500000 000 000 000 1500000 00

Signage 1500000 1500000 000 000 000 1500000 00

Dept 534167 A1A Streetscape CommIto Dat
500630 Cap Outlay Imp other than bldg 10000000 10000000 000 000 000 10000000 00

A1A Streetscape CommIto Dat 10000000 10000000 000 000 000 10000000 00
Dept 545170 Parking Improvements

500630 Cap Outlay Imp other than bldg 10000000 10000000 000 000 000 10000000 00

Parking Improvements 10000000 10000000 000 000 000 10000000 00

Dept 559005 Flamingo Ave Stormwater Impr
500629 Capital Outlay DesignlPermit 650000 650000 000 000 634328 15672 976
500630 Cap Outlay Imp other than bldg 13000000 13000000 000 000 000 13000000 00

Flamingo Ave Stomtwater Impr 13650000 13650000 000 000 634328 13015672 46

Dept 559006 OceanfrontCtrDrainStreetsca
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Fund 300 Capital Protect Fund

Expenditures
Dept 559006 OceanfrontCtrDrainStreetsce

500630 Cap Outlay Imp other than bldg 95000000 95000000 000 000 475000 94525000 05

OceanfrontCUDrainStreetsca 95000000 95000000 000 000 475000 94525000 05
Dept 559008 Harbor Drive Stormwater Imp

500629 Capital Outlay DesignPermit 2600000 2600000 000 000 000 2600000 00
500630 Cap Outlay Imp other than bldg 16900000 16900000 590120 590120 2069180 14240700 157

Harbor Drive Stormwater Imp 19500000 19500000 590120 590120 2069180 16840700 136
Dept 559015 Bganvilla DrainagelStreetscap

500630 Cap Outlay Imp other than bldg 80000000 80000000 000 000 000 80000000 00

Bganvilla DrainagelStreetscap 80000000 80000000 000 000 000 80000000 00
Dept 575200 Traffic Improvements Calming

500630 Cap Outlay Imp other than bldg 1500000 1500000 000 000 963100 536900 642

Traffic Improvements 8 Calming 1500000 1500000 000 000 963100 536900 642
Dept 576127 Fish Reef Habitat

500630 Cap Outlay Imp other than bldg 2400000 2400000 000 000 000 2400000 00

fish Reef Habitat 2400000 2400000 000 000 000 2400000 00
Dept 576128 CommIStrscep bridge toSeaD

500630 Cap Outlay Imp other than bldg 60000000 60000000 000 000 000 60000000 00

CommISKscap bridge toSeaD 60000000 60000000 000 000 000 60000000 00

Dept 576129 Sewer System
500630 Cap Outlay Imp other than bldg 20047200 20047200 000 000 000 20047200 00

Sewer System 20047200 20047200 000 000 000 20047200 00
Dept 576130 Street Resurfacing

500629 Capital Outlay DesignPermit 1700000 1700000 000 000 1645400 54600 968
500630 Cap Outlay Imp other than bldg 3000000 3000000 000 000 000 3000000 00

Street Resurfacing 4700000 4700000 000 000 1645400 3054600 350

Expenditures 426466700 426466700 4141652 4141652 59224419 363100629 149

Net Effect for Capital Project Fund 000 000 4103229 4103229 59224419 633 27648 00
Change in Fund Balance 4103229
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For the Period 101112011 to 10312011 Original Bud Amended Bud YTD Actual CURR MTH Encumb YTD UnencBal BudFund 310 Parking Fund

Revenues

Dept 000000 Appropriated Fund Balance
380200 Appropriated Fund Balance 15490200 15490200 000 000 000 15490200 00

Appropriated Fund Balance 15490200 15490200 000 000 000 15490200 00
Dept 304000 Charges for Services

344500 Parking Permits 4500000 4500000 1779110 1779110 000 27 208 90 39 5344520 Parking Agreements 2100000 2100000 000 000 000 21 000 00 0 0344552 Ocean Front Meters 32700000 32700000 4348983 4348983 000 283 51017 13 3344553 Commmercial Blvd Meters 2000000 2000000 329671 329671 000 16 703 29 16 5344554 Parking Meters Beach 3400000 3400000 534474 534474 000 28 655 26 15 7344556 Parking Meters EI Prado 19800000 19800000 1238562 1238562 000 185 614 38 6 3344558 Parking MeterTownHall 380000 380000 000 000 000 3 800 00 0 0
344559 EI Mar Parking Lot 9000000 9000000 1268918 1268918 000 77 310 82 14 1344560 A1A Parking Lot 3000000 3000000 360871 360871 000 2639129 120

Charges for Services 76880000 76880000 9860589 9860589 000 67019411 128
Dept 305000 Fines Forfeitures

354100 Parking Fines 17500000 17500000 4050 X050 000 17504050 00

Fines 8 Forfeitures 17500000 17500000 0050 4050 000 17504050 00
Dept 306000 Miscellaneous Revenues

361100 Interest Earnings 32000 32000 3988 3988 000 28012 125

Miscellaneous Revenues 32000 32000 3988 3988 000 28012 125

Revenues 109902200 109902200 9860527 9860527 000 100041673 90

Expenditures
Dept 545000 Parking Operations

500120 Regular Salaries 18850700 18850700 667695 667695 000 181 83005 3 5500140 Overtime Salaries 55000 55000 000 000 000 550 00 0 0500210 Employer FICA Taxes 1429100 1429100 48141 48141 000 13 80959 3 4500220 Retirement 960400 960400 78984 78984 000 8 81416 8 2500230 Group Insurance 2779100 2779100 248737 248737 000 25 30363 9 0500315 Professional Services 1000000 1000000 000 000 000 10 00000 0 0500344 Drug Testing 30000 30000 000 000 000 300 00 00
500345 Contractual Services 8200000 8200000 228495 228495 30000 79 41505 3 2500410 Communications 578000 578000 9334 9334 000 5 68666 1 6500430 Electric Service 300000 300000 000 000 000 300000 0 0500431 Water Service 478000 478000 37332 37332 000 440668 7 8
500445 Equip RenULease 120000 120000 000 000 000 1 20000 0 0
500447 Parking Meter Maintenance 150000 150000 5214 5214 000 1 447 86 3 5
500449 Parking Lot Maintenance 75000 75000 000 000 000 750 00 0 0500451 Auto Property 8Liability Ins 34300 34300 000 000 000 34300 0 0500452 Workers Compensation Insur 340500 340500 000 000 000 4053 00 0 0500461 Vehicle Maintenance 250000 250000 000 000 000 250000 0 0500462 Fuel 500000 500000 000 000 000 5 00000 0 0500463 Service Maintenance Contracts 1800000 1800000 000 000 000 18 000 00 0 0500497 Contingency 2500000 2500000 000 000 000 25 000 00 0 0500506 Printing Binding 200000 200000 000 000 000 2 000 00 0 0500510 Office Supplies 40000 40000 000 000 000 400 00 0 0500511 Computer Expense 40000 40000 000 000 000 400 00 0 0500525 Uniform Expense 70000 70000 000 000 000 700 00 00
500533 Packing Meter PartsSupplies 800000 800000 25449 25449 000 7745 51 3 2500545 Training 75000 75000 000 000 000 750 00 0 0500550 Operating SuppliesMisc 800000 800000 31000 31000 000 7 690 00 3 9500630 Cap Outlay Imp other than bldg 1500000 1500000 000 000 000 15 000 00 0 0500640 Capital Outlay Equipt Mach 5100000 5100000 000 000 000 51 000 00 0 0500710 Debt Service Pcncipal 30378100 30378100 000 000 000 303 78100 0 0500720 Debt Service Interest 3769000 3769000 000 000 000 3769000 00

Parking Operations 83202200 83202200 1380381 1380381 30000 81791819 17
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Fund 310 Parking Fund

Expenditures
Dept 581100 Interfund Transfers

500910 Transfer to CIP Fund 10000000 10000000 000 000 000 10000000 00
500912 Transfer to General Fund 16700000 16700000 000 000 000 16700000 00

Interfund Transfers 26700000 26700000 000 000 000 26700000 00

Expenditures 109902200 109902200 1380381 1380381 30000 108491819 13

Net Effect for Parking Fund 000 000 8480146 8480146 30000 8450146 00
Change in Fund Balance 8480146

Grand Total Net Effect 000 000 61949970 61949970 555476049 617426019


