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Oct 25 2011 Oct 14th
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Dec 13 2011 Dec 2a
Subject to Change

Presentation Reports Consent Ordinance

Resolution QuasiJudicial Old Business New Business

FY2012 DESIGNATED Hr1I P12iORITY ITEM

PRIORITY TOPIC BUILDING SERVICES CONTRACT

SUBJECT TITLE Ranking of Respondents to the Building Services RFP I100t

EXPLANATION The Commission will recall that staff was directed to reissue the RFP building plans
review and inspection services when we received only one responsive proposal from Calvin Giordano
8Associates We did so and this time received four responses three of which were deemed

responsive

The evaluation committee consisting of the Town Manager Assistant Town Manager and Cecelia
Ward of JC Consulting reviewed the proposals and ranked them in the following order

1 CAP Government
2 MT Causley
3 Calvin Giordano

Ms Ward was asked to serve on the evaluation committee because she had responsibility to oversee

the Building Department when she worked at the City of Fort Lauderdale

The rational for the Committees recommended rankings are reflected in the attached minutes of the
Evaluation Committee meeting

We had some difficulty getting reference calls returned because of the holiday week but will be able to

report to the Commission on Tuesday evening the results of those reference checks

Broward County has again affirmed that they wish to continue as our contractor but have not been

willing to consider modifying their fee schedule and indicate there policy is to not compete against
private contractors

RECOMMENDATION Staff recommends the Commission affirm the recommended ranking of

the firms and authorize us to negotiate a contract with CAP for building services first and with

MT Causely if negotiations with CAP are not successful The contracts will be brought back for

Commission review at the first meeting in January or earlier if possible We will during
negotiations also work out the details of transitioning from the County tothe new contractor
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EXHIBITS November 17 2011 minutes ofBuilding Services Evaluation Committee Meeting

Proposals from CAP Government MT Causely and Calvin Giordano Associates

Reviewed by Town Attorney Town Manager Initials

Yes No



BUILDING SERVICES EVALUATION COMMITTEE MEETING11172011

In attendance Cecelia Ward Bud Bentley Connie Hoffmann

The Committee voted 30 to find that the Absolute Civil Engineering
SolutionsAtkins team does not meet the minimum experience requirements of the

RFP

Currently MTCausley does not have licenses from Broward County Board of Rules

Appeals They would be required if selected to provide Broward County
licensure

Another concern the Committee has is how theywould facilitate the work in light of

the fact that they have no other Broward County contracts We will pose the

following questions to them
1 What is their plan for a physical presence here in LBTS Days and hours on

site
2 Are they saying they will do fire inspections No cost provided in hourly rate

PERFORMANCE STANDARDS

1 2 days for small permits
MT Causley small projects wi3 business days

2 6 days for plans tobuildrenovate single family home duplex or triplex
MT Causely 7 business days

3 10 days for commercial bldgs Ormultifamily
MT Causely 7 business days

4 6 days for resubmitted plans
5 3 days for plans review for serious safety
6 2 days to respond to citizen inquiries
7 90of inspections wI 24 hours

8 Permit Clerk on site

A113 firms yes

The Committee noted that MT Causely would improve on the standard for

commercial buildings and large projects We would have to discuss with

them whether they will commit to meet the other standards in a contract

CAPs response says committed to delivering the levels of service required
and expected by the Town

Calvin Giordanos proposal affirms the performance standards the Town set

Why is MT Causely no longer doing Boca

COST PROPOSALS

MT Causely they retain 75of permit fees 25 to Town



Calvin Giordano 85 15 to Town
CAP 75 15 to the Town they collect remit feesbiweekly

Bldg Official

Chielf Plans

Chief Inspectors
Plans Examiners

Inspectors
Engineers
Permit Clerk

Causlev CalGior

7250 10560
6500
6500
6500 6600 6720
6500 6600 6720
9500

3326

CAP

8550

7125
6175

2700

OffHours 50 20 per the contract rates

Noted that Calving Giordano has the least experience ofthe three qualified firms in

providing full building services to municipal

Cecelia supervised a number of the people on CAPs team in Fort Lauderdale all did

agood job never had issues CAPs business seems to have expanded significantly
CAP currently does Fort Lauderdalesfast track permitting which has only atwo

week turnaround time on big projects

CAPs approach to service was spelled out well and heavily emphasizes customer

service The Committee noted they have an advantage overMTCausley in that they
have worked in Broward County and understand the transition from the Countys
service to

SOFTWARE

CAP uses Citizen Serv will provide maintain asoftware system

The Committee agreed unanimously on the following ranking ofthe qualified firms

1 CAP Government

2 MTCausley
3 Calvin Giordano



Issues to discuss with CAP as the first ranked firm

pg 51 and pg 53 comment re compensation to be fully negotiated once the

selection is completed based on quality experience

Days ofweek hours personnel assigned on site

Start date Say they can transition from the County with 2 weeks notice

Transition with County Issues

We will need to ask the County to generate a report on the current status of all

permits
Ask CAP to provide a cost estimate ofwhat they anticipate this will cost us in fees to

take over responsibilities for the inspections
What about plans review in progresshow do we handle a cutoff date What about

inspections ofprojects that the County collected the fees on

What about County records

Software

How do they transition the data from the County on existing permits
Can contractors file for permitsonline Request inspections online

Can they provide fire plans review andor inspections Cost

Reference Checks

Connie already did reference checks on Calvin Giordano after their first submittal

Cecelia will do reference checks on CAP and Bud will do reference checks onMT

Causely

The Committee adjourned at1245pm The Committee was disbanded by the Town

Manager following the meeting
























































































































































































































































































































































































































































































































































































































































































































































































