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al Services Don Prince

Department Director of Municipal

COMMISSION MEETING DATE 700PM Deadline to To1n Clerk

November 29 201 1 October 28th

Subject to Change

Presentation Reports Consent Ordinance

Resolution QuasiJudicial Old Business New Business

17 7iLI DIEi 1 IIIiIIIPI2ttI2ih 1 I t0IhtltI2 1

111It Efticiencv of Town Government

SUBJECT TITLE Annual Contract for Certain Types of Constructions and Repairs

EXPLANATION Traditionally the Town has used a process ofdesigning and bidding each capital project That
involves advertising evaluating bids and doing reference checks in each project which generally takes a minimum

of 60 days and delays construction In addition to the time factor bidding a succession of small projects does not
allow for economies of scale for any one contractor Larger cities often use annual contracts for services such as

asphalt drainage sidewalks water line and sewer line installation or repair They find that they get better pricing
and faster services by bidding construction services by unitie by linear foot of drainage pipe than by bidding
every poject individually The Contract would lockinunit pricing for 18 months After 18 months if cost of

materials has increased the Contractor may use the US Department of Labor Consumer Price hdex CPI to

escalate the unit prices The bid items will be unit priced meaning labor and materials are included in the unit

price The Town would reserve the right to ebid the annual contracts if we do not agree with the price increases

We currently have annual contracts for electrical work HVAC and plumbing all ofdrainage which have worked

very wellWith the many capital improvement projects ahead of us and the Commissionsdesire to move quickly
to construction once designs are approved we believe it appropriate to consider annual contracts on common

construction services This would be intended primarily for basic infrastructure projects such as drainage street

resurfacing sewer system repairs and replacement It would not be wellsuited for major streetscape projects
where specific landscape and hardscape materials and particular lighting fixtures are called for in the design
because it is not realistic to have unit pricing on all possible variations of materials and lighting However if the

majority of the project is infrastructure and it has some lighting or landscape elements the contractor could
submit a price with the unit costs plus a detailed price for the items not contained in the annual contract In such

cases the Town would have to check the competitiveness of the pricing of the nonunit price items

Given the amount of work we are planning we would combine storm water asphalt and sewer line installation
road restoration and repair and some other construction services into one annual contract with awards going to

two 2 contractors to perform work on various construction projects under a unit bid basis The Town would
reserve the right to bid any project using the traditional bidding process

There is a good deal of complexity in preparing the bid documents for annual contracts and there is no one on

staff with the engineering knowledge to work on this assignment As a result we asked two of our continuing
service engineering contractors to provide proposals to prepare General Contract Documents and Specifications
for annual contracts In addition to giving us the lowest price of26105 for the assignment Mathews Consulting
is highly qualified to prepare these documents and help us through the bidding process and evaluation of bids We
have prepared the attached work order Exhibit 1 which needs Commission authorization since it is over

5000 The other proposal we received was for30800 fiom Carnahan Proctor and Cross
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A list of standard bid items pertinent to storm water drainage sanitary sewer and road restoration type projects
will be compiled usi1g estimated quantities based on work we routinely do and the approved Capital
Improvement Plan The assignment will be completed in 90 days at which time we will solicit bids for the

annual contracts

We anticipate recommending two 2 contractors who will be selected to construct projects over a three year

peiod The contract shall include one two 2 year renewal 1laving contractors under contract will expedite the

overall project schedules since the bidding process has already been completed

The contractor would give us a supplemental changeoder for items that are not in the unit cost bid

The Work OrdersScope ofServices includes

1 Data Collection

2 Preparation of the General Contract Documents and Specifications
3 Bidding Assistance

4 Production ofStandard Design Details

Staff Recommendation We recommend the Commission authorize the Town Manager to execute Work Order

No 1 Exhibit 1 with Mathews Consulting in the amount of26105

EXHI3ITS 1 WorkAuthorization No 1

Reviewed by Town Attorney Town Manager Initials

Yes No

File RA0 AgendaII29II CommissionAMunicipal ServicesUI08 Annual Construction Contractdocx



TOWN OF LAUDERDALEBYTHESEA
WORK AUTHORIZATION FOR PRnFFSSit7NAi SFRViFS

Contractor Mathews Consulting Inc

Address 477 S Rosemary Ave Suite 330 West Palm Beach FL 33401

Contract No

Agreement Descripfion Continuing Professional Services Contract

Work Authorization No 1

Effective Date

PO For Work Authorization Budget
Brief Task Description Prepare General Contract Documents and Specifications to be used on upcoming stormwater

and gravity sanitary sewer improvement projects
In accordance with the above referenced agreement you are authorized to perform the tasks detailed in attached
Exhibit A Sco a ofServices All re aired services will be com leted on or before See Exhibit C

The total amount or the limiting amount of the compensation will be unless additional services are

authorized b the Town in writin

Com nsation elements are as follows

Method of

Compensation Lump
Sum Hourl NTE

Amount Project Code

Total

Other Notes

This Work Authorization is subject to the same terms and conditions of the Continuing Professional Services

Contract dated 832011

Please acknowledge receipt of and agreement with this Work Authorization by signing and dating and returning
three 3 original signed copies to the Town Manager The Town will send you one fully executed copy

Town ofLauderdale bytheSea Approval

Constance Hoffmann Town Manager
Signature Date

June White Town Clerk

Signature Date

Contractor Acceptance
Contractor Name David Mathews PE
Title Vice President Mathews Consulting Signature Date

Approved as to Form72011 HK
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Exhibit A

General Contract Documents and Specifications

Background

The Town of Lauderdale by the Sea has identified various stormwater improvement projects that are proposed
to be constructed within the next three 3 years These projects were identified in the TownsStormwater

Master Plan prepared by others Chen and Associates in 2010 Traditionally the Town has chosen the

standard method of designbidbuild for each project To assist with uniformity and ease of construction the

Town intends to hire a single Contractor to perform the anticipated work on various construction projects under
a unit bid price basis Mathews Consulting Consultant will prepare General Contract Documents and
Technical Specifications for typical stormwater projects that can be used for these projects The General
Contract Documents and Specifications will include the frontend documents and technical specifications They
will not include the production of design drawings

Objective

To assist in uniformity the Town is requesting the Consultant to prepare General Contract Documents and

Specifications to be used to bid the Townsupcoming stormwater improvement projects A list of standard bid
items pertinent to stormwater and gravity sanitary sewer type projects will be compiled using estimated

quantities for the scheduled work scheduled work to be determined by the Town Associated technical

specifications for each bid item will be included The General Contract Documents and Specifications will be

bid utilizing the open bid process One 1 Contractor will be selected to perform the anticipated construction

projects overathreeyearperiod

The Town will identify the projects to be included in the General Contract Documents and Specifications
Having a Contractor under contract will expedite the overall project schedules since the bidding process is

eliminated on aproject by project basis

Scope of Services

Task 1 Data Collection

Consultant shall compile and review pertinent information in regard to upcoming projects to identify the items

to be included in the bid list This Task includes one meeting with Town staff to review past and proposed
projects to be incorporated

1 Consultant shall meet with Town staff to identify the projects projected to be built within the next three

3 years

2 Consultant shall review Stormwater Master Plan

3 Consultant shall review Sanitary Sewer Study once completed

4 Consultant shall review previous one set ofSpecifications used by the Town

5 Consultant shall review Townsexisting frontend document
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Task 2Preparation ofGeneral Contract Documents and Specifications
Consultant shall prepare General Contract Documents and Specifications to be used to secure aContractor The

Contract Documents shall include the following

Using the Stormwater Master Plan SWMP the Sanitary Sewer Study and information provided by the
Town Consultant shall develop a list of standard bid items pertinent to typical stormwater and sanitary
sewer improvement projects The purpose of the list of bid items is to provide a shopping list from
which to formulate bid forms on a project by project basis General quantities will be included based on

proposed projects identified through the Data Collection Phase Quantities shown in the SWMP will be
used and are assumed to be accurate Bid item list to also include items ancillary to stormwater and
sanitary sewer improvements such as curbing pavement restoration sidewalk installation etc

2 Consultant shall utilize preliminary planning sketches previously prepared by others to show the

Contractor the magnitude ofthe anticipated projects

3 Consultant shall develop technical specifications for each bid item as necessary Consultant shall utilize

specification sections that Town has used on previous successful construction projects as a basis for the
technical specifications

4 Consultant shall develop frontend contract documents The Towns legal staff and Purchasing
Department shall review and approve the documents upon submittal

5 Three 3 copies of the Draft Contract Document Specifications will be delivered to the Town for
review MC will conduct a review meeting with the Town to address comments and make any

appropriate revisions Three 3 hard copies and an electronic file pdf format of the Final Contract
Document Specifications will be provided to the Town

6 Consultant shall provide internal QAQC reviews for the tasks listed above

Task 3Bidding Assistance
Consultant shall provide bidding services to the Town as follows

1 Consultant will provide Town with one 1 unbound hard copy and one PDF file of the Contract
Documents for bidding purposes Additional sets will be produced by the Town

2 Consultant shall assist Town in advertising and obtaining bids for the Contract It is anticipated that
work wi 11 be awarded to one 1 Contractor

3 Consultant shall coordinate and conduct aprebid conference with interested potential bidders and
Town staff Consultant shall provide awritten summary of items discussed

4 Consultant shall issue addenda including the prebid conference meeting minutes and provide
supplemental information or clarification as appropriate to interpret clarify or expand the bidding
documents to all prospective bidders during the bid process

5 Consultant shall attend the bid opening prepare bid tabulation sheets assist the Town in evaluating the

bids and assist in assembling and awarding the Contract Consultant shall submit to Town a written

recommendation concerning contract award
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Optional Task 4 Production of Standard Design Details
Standard Design Details are required in the General Contract Documents and Specifications The Town

currently does not have formal standard design details Various standard design details have been used on a

project by project basis Consultant shall assemble a standard set of design details to be used on all projects
incorporated in the General Contract Documents and Specifications

Assumptions

Work described herein is based upon the assumptions listed below Ifconditions differ from those assumed in a

manner that will affect the Scope of Work Consultant shall advise the Town in writing of the magnitude ofthe

required adjustments Changes in completion schedule or compensation to Consultant will be negotiated with

the Town Key assumptions include

Town will select one qualified Contractor

The Contract will have an anticipated threeyear term

Town to identify the total construction budget

Contract Documents to be used for projects that consist primarily of stormwater and gravity sanitary
sewer improvements Potable water mains forcemains and lift stations will not be included in the

Contract Documents

Town to provide Consultant with previous Construction Contract Documents in Microsoft Word format

Town to provide the Stormwater Master Plan prepared by Chen and Associates to Consultant in

electronic format pdf

Town to provide the Sanitary Sewer Study currently being prepared by King Engineering when

completed

All quantities for proposed projects included in the Stormwater Master Plan and Sanitary Sewer Study
are assumed to be accurate and will be used in the bid documents

Production of design drawings are not included in this scope ofwork
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Exhibit B

Laborclassification and Howdy Rates

Sr

Principal Senior Project Construction Senior Sub

Engineer Engineer Engineer I Inspector Eng Tech gerical Total Consultant

Task Description 14760 13530 11070 10045 9943 6100 Labor Services

Task 1 Data Collection

Meet with Town staff to review proposed projects 4 5 1144
Review SWMP frontend documents specifications
etc 3 16 2214

Subtotal Task 1 7 0 21 0 0 0 X3358

Task 2 Preparation of Construction Specifications

Develop Bid items List and Quantities 3 36 2 4550

Prepare Technical Specifications 3 30 6 4130

Prepare FrontEndDocument 2 10 2 1524
Develop Draft Contract DocumentSpecifications 2 10 10 4 2641

Project Meetings 10 1107

Develop Final Contract Document Specifications 1 8 5 4 1774

QAQC 6 886
Subtotal Task 2 17 0 104 0 15 18 16611 0

Task 3 Bidding Assistance

Assist in bid advertisement 1 3 1 541

Coordinate attend and provide minutes Tor prebid
meeting 8 1 947

Prepare addendaclarification max 2 6 664

Prepare bid tabulation and issue a recommendation 8 2 1008
Subtotal Task 3 1 0 25 0 0 4 3159 0

Optional Task4Standard Design Details

Production of Standard Design Details 1 8 12 2226
Subtotal Optional Task 4 1 0 8 0 12 0 2226 0

Labor Subtotal Hours 25995 0 158 0 27 22

Labor Subtotal Costs 3837 0 17491 0 2685 1342 25354 0

Labor Total Costs 25355

Subconsultant Costs Total 0
Subconsuttant Multiplier 11

SubconsultantTotal 0

Reimbursable Expenses 750

Project Total 526105
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Exhibit C

Work Authorization Schedule

SCHEDULE

The schedule for the completion ofthe Work Authorization is as follows

Task 1 Data Collection 4 Weeks

Task 2 Preparation ofContract 6 Weeks

Documents and S cification

Task 3 Bidding Assistance S Weeks
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