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SUBJECT TITLE Purchase of three 3 Digital Payment Technologies Digital MultiSpace
Pay Station

EXPLANATION At the December 7 2010 meeting the Commission authorized the purchase of five5 Digital
Payment Technologies multispace pay stations which were installed in the Oceanfront Center and the El Mar

Parking Lot As you know the pay stations accept credit cards and bills plus the customers can add time at any
pay station and meter revenues have increased substantially as a result of installing those pay stations

In this years budget we included funds to purchase three additional pay stations two ofwhich would be installed
in the AlA Parking Lot thus allowing us to relocate those relatively new single space meters to areas that have
old meters that need to be retired We requested a price quote from Parker System Digitals Florida distributor
and they responded with a quote for new machines and a quote for used pay stations Parker Systems has
several pay stations that were used in a test environment for 60 days by a South Florida city Parker is offering 3
of these pay stations to us at a 35 discount no freight expense 2400 saving Digital warranties and
immediate installation In contrast we received a25 discount on the pay stations we purchased in December

As the Commission is aware we are evaluating proposals from several parking companies all of which receive

greater discounts from Digital about 50 so we were going to hold off on the purchase of additional pay
stations until a decision was made However the availability ofthe 3 used pay stations changed the economics
of that decision The difference in cost ofthe Parking Services contractor ordering new pay stations sometime in
the future and the Town ordering the used pay stations now would be 4698 as shown on the attached cost

comparison Exhibit 1 That expense will be offset by the added revenue we will receive from an AlA Parking
Lot with pay stations Also pay stations at the AlA Parking Lot will allow us to implement the allday parking
rate approved by the Commission

We believe it is in the best interest ofthe Town to convert the AlA Parking Lot as soon as possible making it a

much more desirable place to park which should increase its utilization and if we purchase the used pay stations
the cost difference over 5 months is slight ifany

RECOMMENDATION We recommend the Commission authorize the purchase of 3 pay stations from Parker

Systems or the first ranked parking company We will place the order with the firm that provides the best
combination ofprice and installation date

EXHIBIT 1 Cost Comparison
Reviewed by Town Attorney Town Manager Initials
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L1 Exhib it 1
Table 1 Used Pay Stations

Line

Item Description List Price Discount Savings Price To LBTS Qty LBTS

L k P
Discounted Price Extended Price

1
i

u e avstation Hardware 8 Software
LUKE Paystation Cold Rolled Steel including 8330 35 2915 50 5414 50 3 16243 50

2

3

2 inch Thermar Printer
Coin Acceptor Radius USICALwcoinbag

1220
1400

35

35
42700
49000

79300
91000

3

3
237900
273000

4

5

Bill Validator 1000 notes
Dual Card Reader Mag StripelEmbedded Chip

1700
450

35

35
59500
157 50

110500

292 50
3

3
331500

877 50
6 P O imt pt on Coin US BillCCICoin 85 35 2975 5525 3 16575
7

8

P Labels IPLIS Set of 2
120 VAC Power Kit CSALInternal 545

35

35
15 05

190 75

2795
35425

3

3
8385

1 062 75
9 GSM Modem Wireless Communications 605 35 21175 39325 3 1 179 75

10 GSMICDMA Installation Kit 295 35 10325 19175 3 57525
11 Solar Power 1100 35 38500 71500 3 214500
12 Total Price 15773 552055 1025245 3 3075735
13 35 3075735
14 Freight estimated 15000 100 15000 000 3 000
15 Installation 30000 30000 3 90000
16 Total Capital Cost 567055 1055245 3165735

L

Tabl e 2 New Pay Stations
Line
Item Description List Price Discount Savings Price To LBTS I Qty LBTS

Discounted Pri e Extended Price
Luke Pavstation Hardware 8 Software

1

2

LUKE Paystation Cold Rolled Steel including
2 inch Thermar Printer

8330
1220

50

0
4165 00

610 00
416500
61000

3

3
1249500
183000

3 Coin Acceptor Radius USCALwlcoinbag 1 400 50 700 00 700 00 3 210000
4

5

6

Bill Validator 1000 notes
Dual Card Reader Mag StripelEmbedded Chip
P t O ti iC US B I

450
50

50
850 00

22500
85000
220

3

3
255000
67500

m p on o n iI ICCICoin 85 50 4250 4250 3 12750
7

8

9

I

P Labels IPILIS Set of 2

GSM Modem eWire ess Comtmun cations

43
545
605

50

50

50

2150

27250
30250

2150
27250
302 50

3

3

3

6450

81750
90750

10 GSMICDMA Installation Kit 295 50 5 14750 3 44250
11 Solar Power 1100 50 55000 55000 3 165000
12 Total Price 15773 788650 788650 3 2365950
13 50 2365950
14 Freight estimated 80000 0 000 80000 3 240000
15 Installation 30000 0 000 30000 3 90000
16 Total Capital Cost 898650 2695950

Used 31 65735

New 2695950
f

a f Different 469785


