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Town Manager Connie Hoffmann
0

Department Submitting Request Dept Heads Signature

REGULAR DEADLINE TO

COMMISSION MTG Town Clerk

MeetingDates 700PM

Nov 9 2010 Oct29 500pm
Dec 7 2010 Nov30 500pm
Jan 25 201 I Jan 14 500pm
Feb 22 2011 Feb 11 500pm

Mar 22 2011 Mar I 1 500 pm

ROUNDTABLE DEADLINE TO

MEETING Town Clerk

Meeting Dates 700 P1VI

Nov 22 2010 Nov 12500pm

Dec 14 2010 Dec 3500pm
Jan 11 2011 Dec 30500pm
Feb 8 2011 Jan 28 500 pm

Mar 8 2011 Feb 25 500pm

xSubject to Change

Presentation Reports Consent Ordinance

Resolution Quasi Judicial Old Business New Business

SUBJECT TITLE Town Manager Report

EXHIBITS Memo dated1212011 from Town Manager with project status spreadsheet

10262010



Town of LauderdalebytheSea
OFFICE OF THE TOWN MANAGER

Memorandum

Date January 21 2011

To Mayor Roseann Minnet
Commissioner Stuart Dodd
Commissioner Birute Clottey
Commissioner Scot Sasser
Commissioner Chris Vincent

From Connie Hoffmann Town Manager

Subject Town ManagersReport

Planning Issues

We have retained the services ofatopflight planner Cecilia Ward to evaluate the
Towns various planning documents and regulations Comprehensive Plan Charter
Zoning Code LDRs the Master Plan the Goodkin Report etc and help us develop a

game plan for assuring that the planning documents that govern us are in sync with
each other and that we have the planning tools we need to implement the

Comprehensive Plan and the Master Plan

I would like to schedule a workshop with the Town Commission and members of the

Planning Zoning Board and Master Plan Steering Committee in late February
possibly February 23d or February 24th at which Ms Ward would make a

presentation on her findings and recommendations This workshop will be an important
step in defining the planning strategies and code modifications that needs to be adopted
in order to achieve the goals and objectives of the Comp Plan and the Master Plan

Directional Signs for A1A Parking Lot

The DOTapproved signage was installed today Friday on A1A and Commercial

directing drivers to the A1A parking lot Hopefully this will improve the visibility and
utilization of the A1A lot

In a walk through Town this week with an architect and landscape architect they made
the interesting observation that it is not clear to the driver that the Towns parking lots
are municipal parking lots and that the impression until the driver sees the meters is
that they are private parking lots In the case of the EI Prado drivers dontsee meters



This points out the need for consistentwayfinding signs or some consistent landscape
or architectural features that announce this is public property

Public Safety Building

You may have noticed that the pool in front of the public safety building is gone the hole
filled and covered with mulch We are getting a preliminary drawing and estimates of the

cost of eliminating the back out parking and creating a parking lot there that would also

incorporate the area where the trailer sits We will bring the drawings and estimates to

the Commission for review and discussion

Status ofAssignments

An updated spreadsheet that reports the status of various projects and assignments is
attached
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