TOWN OF LAUDERDALE-BY-THE-SEA

NOTICE OF MEETING
COMMISSION CONFERENCE
MINUTES
Jarvis Hall
4505 Ocean Drive
Friday, October 23, 2009
4:00 P.M.

Mayor Minnet called the meeting to order at 4:00 p.m. Also present were Vice Mayor
Jerry Mcintee, Commissioner Jim Silverstone, Commissioner Stuart Dodd, and
Commissioner Birute Ann Clottey.

It was the consensus of the Commission to have each person give a brief description of
their numbering scale. Each section of the evaluation was read aloud and each
Commissioner was given the chance to justify their score for that section. Commission
opinion differed regarding the overall performance of the Town Manager.

The Commlssmn discussed several ideas including monthly sessions with either the
Town Manager or the Finance Director regarding the Town's finances; have the Town
Manager submit her requests for direction and guidance in writing; and have orientation
for all new elected officials to explain the functions of the Town and the role of an elected
official.

The Commission agreed that the Town Manager Review had been completed for 2009
and that the Town Manager had the opportunity to see all of the evaluations and speak
with each individual Commissioner one on one. With no further business before the
Commission the meeting was adjourned at 6:03 p.m.
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