TOWN OF LAUDERDALE-BY-THE-SEA

TOWN COMMISSION
AGENDA CONFERENCE MINUTES
Town Commission Meeting Room
4501 Ocean Drive
Tuesday, July 12, 2005
6:00 P.M.

1. CALL TO ORDER, MAYOR OLIVER PARKER

The meeting was called to order by Mayor Parker at 6:00 p.m. Present were Mayor
Parker, Vice Mayor Kennedy, Mayor Pro Tem Clark, Commissioner Wessels, and
Commissioner Yanni. Also present were Town Manager Baldwin, Town Attorney
Cherof and Town Clerk Medina.

2, PLEDGE OF ALLEGIANCE TO THE FLAG
The Pledge of Allegiance was recited.
3. REVIEW AGENDA FOR REGULAR MEETING OF JULY 12, 2005

Mayor Parker applauded Mayor Pro Tem Clark, Lawrence Wick, and everyone on the
Fourth of July Committee for their wonderful efforts that contributed to the success of
the most enjoyable July 4th celebration.

This Commission discussed and corrected the June 28, 2005 Regular Meeting Minutes.

Mayor Parker announced that Page 6 had been revised to amend item 9A, paragraph 2,
and advised that the sentence should read “...during the agenda conference, the
language in Section 21-23(a) would be modified to end “...in the month of May.”
Additionally, Section 21-23(b) would be modified to show a timeframe from “june 1st

and November 1st”.

Vice Mayor Kennedy referenced item 4E under Presentations, page 3, second and third
paragraph, the words “establish” a CRA, should be corrected to read “further pursue” a
CRA.

The Commission agreed 5-0 to adopt the minutes as amended during the Regular
Commission meeting.

e Item 7A, Ordinance No. 2005-11 1st Reading
An amendment requiring property owners to annually remove coconuts from
palm trees on their property.

Commissioner Wessels thought that proper education of residents would eliminate the
need for an ordinance.
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Old Business
e Item 12A, “PUBLIC HEARING” VACATION OF RIGHT-OF-WAY

Mayor Parker announced this item would be continued to the July 26, 2005 Regular
Commission Meeting at the petitioner’s request.

e Item 12C, Update concerning the proposed ordinance regarding the
definition of corner lots

Attorney Cherof advised that he and Planner Keller had been working on additional
backup and believed that it would be ready for Commission review for the July 26, 2005
meeting.

e |tem 12D, Consideration of possible traffic calming ideas for Seagrape
Drive

1. Discussion and/or action concerning the stationing of police officers
at Commercial Boulevard and State Road A1A

Mayor Parker suggested this item be discussed after New Business for full discussion.
There were no objections.

2. Discussion and/or action concerning increased police presence at
Seagrape Drive

Mayor Parker announced that police presence had already increased and citations had
been issued. He advised that the majority of the infractions had been by residents from
the neighborhood.

3. Discussion and/or action concerning the closing of Washingtonia at
Seagrape Drive

Mayor Parker thought that closing Washingtonia would be an inconvenience and
suggested closing East or West Tradewinds Avenue as an alternate choice.

4. Discussion and/or action concerning sidewalks on Seagrape Drive

Mayor Parker suggested items 12D-2, and 12D-3, and 12D-4 be discussed together at
after New Business.
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New Business

A. Discussion and/or action concerning the coral reefs (Mayor
Parker/Marc Furth)

Mayor Parker asked that this item become the first item for discussion under Reports.
There were no objections.

B. Discussion and/or action concerning televising the Property Owners
Association monthly meeting (Vice Mayor Kennedy)

Mayor Parker asked that this item be moved to the Consent Agenda. There were no
objections.

C. Discussion and/or action concerning a possible ordinance regarding
sexual predators (Mayor Parker/Vice Mayor Kennedy)

Vice Mayor Kennedy suggested a resolution be forwarded to the Broward League of
Cities to present to the Broward County Commission.

Mayor Parker added that other municipalities have already taken action and almost
eliminated sexual predators from living near their schools. Vice Mayor Kennedy asked
if it was legal to do that and Attorney Cherof responded affirmatively. Mayor Parker
inquired as to whether our beach would be considered a public park. Attorney Cherof
replied affirmatively.

Vice Mayor asked about the registration procedure. Chief Gooding explained that
predators are required to register at the Broward County Courthouse within 48 hours
after prison release. He provided additional details regarding the process.

The Commission agreed to have Attorney Cherof provide a full report and draft an
ordinance for the Commission’s consideration.

D. Discussion and/or action concerning the creation of a hospitality
district on ElI Mar Drive (Michael Arker)

Michael Arker gave a brief review and suggested that the Beach Overlay District be
changed to a Beach Hospitality District to create a type of resort/hospitality area. He
thought condo/hotel type buildings on fifty (560) foot lots would be more inviting than
single family homes, townhomes or strip condo scenarios.

Commissioner Wessels thought an inducement would be needed to prevent baron land.
He added that incentives could be offered.

Mayor Pro Tem Clark thought the idea was an interesting proposal and suggested
bringing it forth for further discussion.
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Planner Keller agreed with Mr. Arker's comments, stating he would be presenting a
moratorium with one of the concepts being a motel/hotel type district. Planner Keller
added that he would prefer density bonuses as encouragement and agreed to give a full
presentation regarding this matter at a later date.

Mayor Parker asked that “Presentation Regarding Moratorium” be placed on the agenda
for the regular meeting of September 13, 2005. He added that “Reconsideration of the
Hospitality District” should immediately follow the presentation.

The Commission further discussed ltem 12D-1, Discussion and/or action concerning the
stationing of police officers at Commercial Boulevard and State Road A1A and inquired
about relief efforts and the possible manual control of the traffic light.

Chief Gooding talked about the synchronization of traffic lights and advised that they
were programmed to change according to traffic flow. He added that there had been a
sufficient amount of time allocated at pedestrian crosswalks. Chief Gooding suggested
adding a fourth button at the crosswalks. He added that stricter enforcement of turns
with the left arrows could be done on a regular basis.

Vice Mayor Kennedy expressed his concern regarding massive construction being
proposed in various areas and the type of traffic problems that would be created. He
suggested an alternate route or a turn lane. He thought that perhaps traffic aides could
be established.

4, ADJOURNMENT

Vice Mayor Kennedy made a motion to adjourn the meeting. There being no objections
and no further business to discuss, the meeting was adjourned at 7:10 p.m.

Oliver Parker, Mayor

ATTEST:

Date Accepted:

Alina Medina, Town Clerk
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