TOWN OF LAUDERDALE-BY-THE-SEA

TOWN COMMISSION
AGENDA CONFERENCE MINUTES
Town Commission Meeting Room
4501 Ocean Drive
Tuesday, June 28, 2005
6:00 P.M.

1. CALL TO ORDER, MAYOR OLIVER PARKER

The meeting was called to order by Mayor Parker at 6:10 p.m. Present were Mayor
Parker, Vice Mayor Kennedy, Mayor Pro Tem Clark, Commissioner Wessels, and
Commissioner Yanni. Also present were Town Manager Baldwin, Town Attorney
Cherof and Town Clerk Medina.

2, PLEDGE OF ALLEGIANCE TO THE FLAG

The Pledge of Allegiance was recited.

3. REVIEW AGENDA FOR REGULAR MEETING OF JUNE 28, 2005
There were no objections to the presentations or reports to be presented.

Vice Mayor Kennedy noted an error on the Agenda Conference Minutes of June 14,
2005, specifically on page 3, regarding Item 12C. He stated that he, and not Mayor Pro
Tem Clark, commented on the possibility of using a fifth story for parking purposes. The
Commission agreed 5-0 to adopt the minutes as amended at the Regular Commission
meeting.

e |tem 9A, Ordinance No. 2005-11 1st Reading
An amendment requiring property owners to annually remove coconuts from
palm trees on their property.

The Commission expressed their concern regarding the start time put forth in the
proposed Ordinance and spoke about pushing the start period to an earlier date. After
further discussion the Commission agreed to amend the Ordinance to start the cutting
of coconuts in May, keeping palm trees trimmed through September.

e |tem 9B, Ordinance No. 2005-12, 1st Reading
To allow for designation of the front lot line of a property to be designated by the
property owner; amending the definition of “Lot, Corner”.

The Commission discussed the possibility of changing side yard set backs and front
yard set back requirements in RS-5 and RD-10 on a corner lot. Commissioner Wessels
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reminded the Commission that at least eighteen (18) feet is needed to pull a car out of a
garage and expressed his concern regarding fences that may end up in front yards.
Mayor Parker suggested the allowance of a variance on a case-by-case basis if the
current set back requirements could not be met. After considerable discussion the
Commission decided to send the Ordinance back to staff for further review.

Consent Agenda
e Item 10C, Beach Raker agreement

Mayor Parker advised the Commission that he had received complaints from both ends
of the beach that Beach Raker had not been properly raking the beaches.

Town Manager Baldwin said he had checked into those complaints and found that
Beach Raker had been doing their job. He added that the Beach Raker had a difficult
time keeping up the abundant amount of seaweed that had recently been washed onto
our beaches.

Bill O’'Brian, of Beach Raker, advised that they do not rake the beaches on Wednesday
and Sunday, and that the Town’s beaches were not raked on Saturday. He added that
an abundant amount of seaweed had washed ashore in the last few months.

Mayor Parker advised that this item would be discussed further and voted on
independently at the regular Commission meeting.

There were no other comments or objections regarding the Consent Agenda.

Old Business
e Item 12B, Extension of moratorium

Town Planner Keller recommended a ninety (90) day extension for the moratorium.
Commissioner Wessels questioned how long the moratorium currently extended, to
which Town Planner Keller explained that the moratorium was adopted with 120 days,
going through July 11. He indicated that a ninety (90) day extension would bring the
moratorium to October 11. Mayor Parker suggested that due to the extensive meeting
times through September, an extension to one hundred twenty (120) days should be
considered. There were no objections from the Commission.

New Business
e Item 13A, Public Hearing — Site Plan Review
Mayor Parker advised the Commission that an amendment to the Plan would be
needed as the developer had devised a way to provide more guest parking as had been

previously requested by the Commission. He stated that the applicant would be
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providing a presentation for an additional five spaces during the Regular Commission
meeting at 7:00 p.m.

e |tem 13D, Proposed Budget for Fiscal Year 2005-06

With no objections from the Commission, Mayor Parker directed Town Clerk Medina to
schedule a budget presentation for Tuesday, July 19, 2005, at 6:00 p.m.

e Item 13E, Workshop to review proposed budget for Fiscal Year 2005-06

With no objections from the Commission, Mayor Parker directed Town Clerk Medina to
schedule a Workshop on Monday, July 25, 2005, at 6:00 p.m., to review the proposed
budget for Fiscal Year 2005-06.

17. ADJOURNMENT

Vice Mayor Kennedy made a motion to adjourn the meeting. There being no objections
and no further business to discuss, the meeting was adjourned at 7:10 p.m.

Oliver Parker, Mayor

ATTEST:

Date Accepted:

Alina Medina, Town Clerk
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